Session 8


The “New Tool Box”








Session Theme


 With all the changes inherent in the world of PBC, use of aids or ìtoolsî to facilitate the development of PBRFPs and PBCs is essential.


Session Competencies


By the completion of this session, participants will have been introduced to a variety of PBC-related electronic and non-electronic tools.


Session Contents


8.0	Overview


8.1	Electronic Tools


8.2	Non-Electronic Tools


Optional Tools Laboratory


�
Note that with all of the attention to specifications and standards, it would be easy to forget about another important requirements element of an RFP, namely, the data requirements. Data requirements, just like any other requirement, are required to be written in performance terms also.


�
8.0	Overview


8.0.1	Practical Example


(Instructor note:  Survey the participants to ascertain how many have access and use the Internet; how many have CD-ROM drives or access to CD-ROM drives on their computers; how many have 486 or more powerful computer processors; and how many have utilized any electronic tools in their execution of their duties in acquisition.)


8.0.2	Relevant Policy and Resources


TurboStreamliner


SpecRite


ASSIST


Best Manufacturing Practices Database


DoD Acquisition Deskbook


Master Acquisition Program Plan


MIL-STD 881B (Work Breakdown Structure)


MIL-STD 961D (Defense Specifications)


MIL-HDBK 245D  (Preparation of Statement of Work Handbook)


�
Turbo Streamliner.   This is the primary tool we are focusing on for this class. This newly developed electronic tool assists users in developing performance-based RFPs. It has been developed by ASN(RDA) Acquisition Reform Office (ARO)with coordination and assistance from Acquisition and Business Management (ABM).  It is a valuable tool for assisting any  Navy organization in developing a performance-based RFP.  An ìon-lineî demonstration will be conducted (computer projector assets available) or a ìpaper walk-throughî will be conducted if a computer projector is not available. The students will have an opportunity to use Turbo during the exercise on the third day (if computer assets are provided)  The slides shown in the student text book are the main screen, the introduction screen, one of the acquisition reform principles screens, the screen on RFP sections, one example of a topic screen (4 slides), a ìsampleî screen from the topic example, and the feedback screen.  


Show the students key elements on the Netscape browser screen that are Windows common (e.g., File, Edit, View, Window, Help).  Unique items on that line are the Go which allows you to use a pull down menu to go backward to the previously shown web page or forward to one you had been to before you backed up.  Note that this is the same function as the Back and Forward arrows on the next line down.  Bookmarks allows you to ìbookmarkî or log a site address in a retained database for future reference.  


The second line also has a Home button for your Internet service providerís home page, a Reload button to reload the current page.  


The third line shows the location or the web address you are accessing.  In the case shown, this is the file that we have on the hard disk.  


The fourth line has a button for ìNet Searchî.  This is only used when actually ìon-lineî searching on the Internet.  


Note also the scroll bar on the right hand side of the screen.





�
8.1	Electronic Tools


8.1.1	Turbo Streamliner


�


"Turbo Streamliner is a tool for ensuring that RFPs comply with acquisition reform principles. The website discusses how AR principles should be covered in an RFP from the perspective of 50 different acquisition functions. The tool identifies what to look for, what to avoid, sample language, references, and applicable websites by topic." 


ASN(RDA) Acquisition Reform Homepage


�
Introduction Page 





This slide covers the ìIntroductionî page on TurboStreamliner (as far as the screen goes down).  Key items to point out here are the ìGetting Startedî, ìRFP Review Checklistî (to be used as a review after the RFP has been developed), and the scroll bar to continue down into the rest of the page.  Also note the topics across the top which are ëjump linkedí to the categories indicated.





A Sample ìAcquisition  Reform Principlesî Slide.





This slide is an example of an acquisition reform principle.  Point out the remainder of the principles are listed down the left hand column on every principle screen and the key topics related to the specific principle are indicated with ëjump linksí in the center.


�
8.1.1	Turbo Streamliner, cont’d


�


�





�



�
8.1.1	Turbo Streamliner, cont’d


�





�


ìList of RFP Sectionsî Slide.


This slide is the list of RFP sections with ëjump linksí to the Turbo Streamliner sections for those specific RFP sections.





Sample ìTopicsî Slide.


This slide represents one of the many topics covered in Turbo Streamliner; in this case ìBest Valueî.  The following slides show the remaining parts of the information you would typically find in one of these topic areas:  ìLook Forî, ìLook Out Forî, ìReferencesî, ìSamplesî, and an example of one of the samples for Best Value.





�
8.1.1	Turbo Streamliner, cont’d


�





�


Instructor Notes
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