DOD Acquisition Deskbook Slide.


The DOD Acquisition Deskbook is a tool which provides a searchable database of acquisition related reference materials including both mandatory and discretionary reference materials such as: laws, policy memos, FAR/DFARS/Service Supplements, DLA documents, etc.  This tool will be available for your use and review in the exercise on the third day or in the Optional Tools Lab this afternoon.





�
8.1.5	Acquisition Deskbook


�


This tool is available both as an on-line source via the USD(A&T) homepage or as a CD-ROM disk database. This tool will be shown either in an ìon-lineî format (computer assets available) or via a ìpaper walk-thoughî.


�
DDD Acquisition Deskbook Slide #2.





This slide shows the types of reference material on the right hand side and topic areas on the left hand side.  Things to note are the ìSearchî button and the arrow keys which allow you to go forward and backward in the materials.  There is also a very good ìHelpî file included in the tool.





�
8.1.5	Acquisition Deskbook, cont’d


� 





�
This  slide is the home page slide for MAPP which can be accessed via the Navyís ARO home page.  Site provided in the website listing in the appendix.





�
8.1.6	Master Acquisition Program Plan (MAPP)


�


This digitized tool is maintained by the ASN (RDA) Acquisition Reform Office and is available on the Internet via their home page; addresses to be provided to the students. It will be introduced via a ìpaper walk-throughî.





�



This and the following slides are from a briefing from the Navyís Acquisition Center of Excellence in the AROís office concerning MAPP.





ìMAPP Conceptî Slide.


Note key elements about MAPP using these slides as guide.





�
8.1.6	Master Acquisition Program Plan (MAPP), cont’d


�


�


�




































ìOther Features Under Considerationî (MAPP)


Note key elements about MAPP using these slides as guide.





�
8.1.6	Master Acquisition Program Plan (MAPP), cont’d


�


�


�
WBS. MIL-STD 881B.  This is a long standing tool that has use in Program Office structure, in weapon system development, and the contract structure of the contractor.  It is a MIL-STD and is still valid as such.   For those not familiar with it, WBS allows you to break down work elements into a logical structure so that the details for  each area can be identified and appropriate levels of resources identified to be applied.  





Writing Statements of Work (SOW) Handbook  MIL-HDBK 245D.  This is also a fairly mature tool, but it has recently been updated to reflect the  PBC concept of performance-based SOWs.  In addition to Turbo Streamliner, this is a good tool for helping structure an SOW to be included in the RFP.  Sample is provided for the students to review.





Defense Specifications MIL-STD 961D.  This is also an approved Military Standard which  has been updated recently to include development guides for writing  performance specifications.  This guide provides the basis for SPECRITE which we talked about earlier.  It is the official guidance on how to structure a military  specification either  detailed or performance-based.  Sample is provide for students to review.


�
8.2	Non-Electronic Tools


8.2.1	Work Breakdown Structure (WBS).


MIL-STD 881B provides the formats for developing an appropriate program, product and contract WBS. This tool will be introduced via a ìpaper walk-throughî of the MIL-STD document. Additionally, two software packages (Microsoft Project and Microsoft TeamWork) which generate WBSís will be identified.


8.2.2	Statements of Work (SOWs)


MIL-HDBK-245D provides effective assistance in developing performance-based SOWs. This tool will be introduced through excerpts from the document as well as classroom samples for the participants’ review.


Defense Specifications 


MIL-STD 961D provides guidance for development of performance and detailed specification documents.  This too will be introduced through excerpts from the document as well as classroom samples for the participantsí review.





�



�
Optional Tools Laboratory


The participants will be provided time to further explore the capabilities and applications of the various tools in an after hours “laboratory.” The instructor will be present to provide more detail on the tools and to identify sources for more in-depth knowledge requested by the participants.





�
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