Instructor Notes


The PBC Journey Exercise





THE SCHOOL BOOK ANSWER:


The groups should come up with the requirements and policy documents that will guide the process, along with verification at every stage.  Their final format should also reflect the Uniform Contract Format (UCF), which is currently the format for a RFP (Note: It may be altered in the future). Not all groups will have exactly the same arrangement, but they should have the same general flow and format as described above. One example is delineated below:
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Through facilitator-led discussion, the groups should end up with recognition that from a performance-based contracting (PBC) perspective Sections C (Statement of Work/Statement of Objectives), L (Instructions to Offerors) and M (Evaluation Criteria) are the sections most impacted by PBC, and in turn, are the sections which will determine whether or not a performance-based contract is successful.
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There should be a laminated card for each of the following topics:





�
Solicitation/Contract form


Supplies or Services and  Prices/Cost


Description/Specification/ Work Statement


Packaging and Marking


Inspection and Acceptance


Deliveries or Performance


Contract Administration Data


Special Contract requirements


Representations, Certifications and Other Statements of Offerors or Quoters


Instructions, Conditions, and


  Notices to Offerors or Quoters


Evaluations Factors for Award


List of Attachments


Market Research (5)


Substitution Commercial Items (3)


Type of Contract


Communication w/Contractor (2)


Requirements Objective (2)


CICA


Perf. Based Specification


Perf. Based SOW


Mil 961D


Mil 245D


Requirement Generation (5)


SD-15


SOO


Data Requirements


Verification (5)


ASSIST


Best Manufacturing Practices


Performance Measures (4)


CLINís


General Provisions


Special Products


Appendix


Contract Clauses


Evaluation (3)


Source Selection Plan


Source Selection Criteria


Source Selection Eval.


Past Performance


Block Change


Single Process Initiative


Risk Management


Best Value Contracting


Streamlining


FASA


FARA


GPRA


FAR


ARO Principals


Commercial Process


Commercial Items


Best Value


EC/EDI


Draft RFP


IPPD/IPT


DOD 5000 series


Innovation


Cycle Time


Technology Insertion
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