Writing Performance-Based RFP Course


Session 9 "Performance-Based Contracting Risks" Exercise


Scenario A: The Micro-Giant Corporation, headed up by Gilliam Wates, has developed a new programming language intended to be the industry replacement for the DOD sponsored ADA language. It is called DAD. Micro-Giant has "convinced" the industry to adopt DAD as an industry standard.


Performance Objective A:


Use the new commercially developed ADA successor programming language in the weapons control system for the new attack submarine.


Scenario B: The Electro-Energy Co., headed up by George BrineStenner, has introduced a new line of motor-generator sets for shipboard use. These MG sets incorporate a new power conversion technology and appear to offer substantial performance improvement while reducing size, weight, and life-cycle cost.


Performance Objective B:


Design the electrical system to incorporate new, commercially available power conversion technology, e.g., Electro-Energy MG Sets, in an effort to reduce size, weight and life-cycle costs .


Scenario C: The Commander of Admin Services for the Washington Navy Yard


has been reading about a new technique for painting old buildings like those found in the Navy Yard. The new technique is said to result in paint that lasts about ten years before requiring repainting. The Commander has been ordered to outsource the maintenance of all of the Navy Yard buildings. He has decided to write a performance-based statement of work for the painting task.


Performance Objective C:


Repaint the Navy Yard buildings so that they do not have to be repainted for ten years.


Scenario D: The Head of a Regional Navy Office sees a future, short term, document preparation workload that exceeds the capability of the current staff. After a brief planning session a decision is made to contract out for the additional work.


Performance Objective D:


Have the additional document production workload completed to blend in seamlessly with the document production of the current staff.


Team Task:


Develop Standards and Levels of Performance


1.	Develop one performance standard in support of one of the above objectives.


2.	Develop a level of performance for the identified standard.


3.	Be prepared to discuss the risks associated with incorporating these requirements for a commercial item in a performance-based manner.
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