Navy Acquisition Operations Council

4/29/04

On Thursday April 29th 2004, the DASN (Acquisition) office held a Navy Acquisition Operations Council meeting for major claimant and site SPS leads. A list of attendees, the presentations, and an action item list have been prepared and distributed.  Here are the notes/highlights of the meeting.

Introductions of all attendees
DASN Acquisition Office Welcome and Opening Remarks - Captain Varner
Reorganizing - How can ASN RD&A best support users? We want to provide a conduit for information to help users in the field perform their duties. 
SPS has been joint in an elementary sense. DPAP (BMMP effort) is pushing to single up processes. We’ve always claimed uniqueness in what we do, but at the end of the day, we’re all buying supplies and services.  

We’re now getting one clear voice- We won’t realize any efficiency until we single up processes.  Change management-provide information that we haven’t been good in providing in past. New DASN Acquisition Web site (http://www.acquisition.navy.mil) will be used to post relevant information and to let you know what’s going on with SPS and AoA.  Want to increase volume of communications.  Goal for full implementation of the web site will be another month to 6 weeks.
AoA- SPS ends somewhere in the future. Joint group (contracting, logistic, financial) looking at what’s current in technology, best practices, process changes. What’s the best follow-on to SPS? They’re just getting organized. 

Staffing AoA appropriately is challenging. We don’t get a voice if we don’t participate. Right now, it’s Chuck, with Eric supporting, feeding info to AoA.  Need another person to sit at the table, think we have identified the person in our office. Periodically we will need assistance from Commands. Goal - One single seamless system user can log into and do everything they need to do (time card, purchasing…)

FAM – Army and AF don’t have anything like this.  Navy forced into this process through NMCI. The goal is eliminating redundant systems. We are being driven to look at IT solutions as a cost of doing business. We have a myriad of disconnected systems all trying to do the same thing. Need to use the same applications, so we’re all speaking the same language. Need to prepare for jointness so we can talk to the AF and Army. We are consolidating applications at various levels; the FAM is our way of rationalizing all of these applications. 
Different groups -Financial, logistics, contracting FAMS. Getting down to lowest number of common applications we need to do our job. Currently down to 198 applications. Right number is probably around 60. Difficulty with some applications that cross over FAMs (overlapping systems). Need to prepare commands and plan for getting the money. 
Navy is out in front. Army doing server consolidation first and they know they need to do reduce redundant applications as well. Server consolidation will allow them to do this at a lower cost.

Sustainment JRB – Several different versions of SPS fielded. The purchase of AMS by CACI allowed the opportunity to review the requirements process for these versions. DPAP held meeting to discuss SPS JPMO supporting groups (TWG, RWG, and JRB) and to find a way to create more time in JRB representative’s day.  Two primary areas the JRB is focused on (1) Issues on currently deployed version (v4.2.1 and v4.2.2) and (2) Upcoming version (v4.2.3). Time allocation will help JRB become more efficient. Trial – proposed two groups Sustainment JRB and Increment 3 JRB.  May ask more of desk officers, utilize contractor support. Trying to allocate limited resources to best support the customer.  

SPS CMO Update – Chuck Mills

Chuck is concerned about solving today’s problems today. He would like to fold personnel from SYSCOMS into the CMO management structure.  He recently appointed Dale Taylor as the CMO Operational/Technical Director. 

Chuck handed out draft DASN (ACQ) Priorities for PEO-IT Acquisition Programs.  Need to speak with one Navy voice. We now speak with many voices. Not a good use of resources. 

Rear Admiral Marty Brown (DASN Acquisition) wants to recognize folks on the ground doing the hard work. We are reinstituting recognition programs. <FOC Certification for NAVFAC OICC Marianas (Guam) presented to NAVFAC representative, Ms. Charlotte Gooch>
JPMO Functional Division Director Update - Linda Beckner 

· Requirements – Communication Flow with new Sustainment Requirements Board (SRB)  
Requirements from SPS users will flow to the SRB

If a joint issue, it will be assigned a number and tracked and submitted to CCB. 

Once CCB approval request, a proposal from contractor will be requested. SRB will review functional solution (proposal) for acceptance.  CCB will meet again to determine whether to place on contract. Variables – schedule, funding.  We are working on database so users can search and view status of issues.  Users will be able to search by service.

Comment from BUMED, Zea Shultz – Potential problem with response teams. Things are fixed that don’t get passed through this process.  No communication of the issue to everyone.

Response from Mike Dodson (AMS), Response teams don’t make changes to the software itself. Scripts are database specific. Scripts go into a script repository. True software issue is assigned an Epic (current issue tracking database) number which than is made available to the JRB for consideration of software changes. 

Follow on comment from Navy Desk Officer - New report being provided by the JPMO on epic issues created each month, so we will have visibility into these types of issues. 
Comment from Navy JRB rep - Once issues leave the JRB, we don’t know their status. JPMO doesn’t provide feedback information back to us.

Response from Linda Beckner - Valid point. Major issue she will be working is providing feedback to our SPS customer base.
Question from NAVSEA - Captain Sweeney – Will I be able to search the issues database by Navy claimant?
Response from Linda Beckner - We are in the process of establishing new software to be the issues repository, and that’s great feedback which we hadn’t initially thought about.
· v4.2.2 SR03- Contains security enhancements and some software corrections

· v4.2.2 SR04 – Out for request for proposal.  List is not necessarily what will be put on contract. AMS hasn’t submitted proposal. Some clarifications needed from JRB. 

Comment from audience.  Confusion between SR04 and SR05 as presented in your presentation.  We were told that SR04 is FPDS-NG software requirements only, and not corrections of deficiencies?  <JPMO did clarify this, SR04 is FPDS-NG, and SR05 will be corrections/enhancements awaiting incorporation into v4.2.2>   There is a large volume of sustainment issues to be reviewed to prioritize what needs to be fixed. JPMO will come back to CMO.  WE WILL NOT WORK IN VACUUM.  CCB meeting today to review original v4.2.3 issues from the three themes.

Comment from Navy JRB rep There will need to be coordination with SRB and JRB on issues.

Response from Linda Beckner – We’ll have quarterly meetings to review

· v4.2.3 – Spiral development. No Software Acceptance Testing until Build 6. Test at end of each build. Want to do virtual testing. 
Architecture permits database consolidation – 

Question from BUMED – Can you explain what you mean by consolidation? 
Comment from Mike Dodson - Increment 3 will be a data migration effort, not an upgrade of existing data. This will permit consolidation, such as going from 10 independent SPS databases into 1 database.  It will be more conducive to do this type of consolidation during this conversion from v4.2.2 to v4.2.3
· AMS’ sale to CACI was completed on 5/3/2004 – We will have greater control of our SPS destiny. JRB will be meeting with CACI to review v4.2.3 document review process.
· Sustainment Requirements Board (SRB) Concept of Operations (CONOPs) is in draft – Need two people from each service. 
Desk Officer Comment The Navy needs volunteers for the SRB!!!

FPDS-NG, PMRS, NECO- Diane Lucas

· FPDS-NG process – Awards

Validate data – important to do this before going to NG

Correct data where you entered in - Data that came from PD2 into NG has to be corrected in PD2

Process designed to get certification for PD2 concerning its relationship with NG.

After authentication – any change made in PD2 will invalidate authentication stamp, and when you go back to NG it will refresh (for designated data elements)

· Types of CARS

Express CAR (no DD1057) – Contingency users and commissaries
Multiple CARs – FMS and Navy funding on one award will have to do 2 CARS. Service and supply in one award will have to do 2 CARS (proposed)

Single CAR

Comment from Captain Varner –What we are trying to with automation is to drive out the variation in interpretation and capture the different accounting elements so we can query system and collect data on how when spend our money. Will put ourselves in better position when negotiation with contractors.  
· FPDS-NG process – Modifications

When P0000 number is assigned PD will use an API, pull data, and replace U with P sends to FPDS-NG 

ES – How do we effectively address clause selection? Can we go back and delete a clause? Yes.

If put in as Text – system doesn’t know
Built to work with v4.2.2 -

· Process benefits

Single data entry

Single sign on

All validations are done in FPDS

Minimized programming in PD2

Maximized synchronicity of data between FPDS and PD2

Comment from SPAWAR Systems Center Charleston – NMCI issues always a concern, and what happens if a NAICS code is not in PD but is an FPDS code. How will this get synchronized? 
Response - Users can go into the FPDS-NG web site and change. Only a few people will be able to have this capability (FPDS NG System Administrators). 
Claimant Roundtable 
· USMC - Completed deployment of 4.2 Inc 1. No issues to discuss
· ONR - Recently upgraded to v4.2.2 SR02 getting set up. No issues yet, pleased so far. Doing server consolidation within ONR to NRL. No room for server in new building when they move.  Using Adapter 1.9.2. 
· NAVFAC - All sites have been upgraded to v4.2.2 SR01a.  Looking at consolidating servers at Port Hueneme 
· NAVSEA - SUPSHIP and Headquarters on v4.2.2 SR01a.  Working several operational issues, and we’re working to improve reporting capabilities
· MILITARY SEALIFT COMMAND – Currently on v4.2.1. Once upgraded to v4.2.2, we’ll get our Guam site operational on SPS
· BUMED  - Currently have 13 sites, 11 (CONUS) on v4.2.1 and 2 (Guam, Okinawa) on v4.2.2  We have a major issue with EDI/NECO solicitation capability not being present in v4.2.2 before we make any more changes.

Is SPS mandatory?  Response from Captain Varner Yes
The hardware requirements for v4.2.3 are a hot issue for BUMED so we can get funding. 

· NAVAIR - Considering consolidating 3 servers for SPS and moving into NMCI environment

Upgrade to v4.2.2 SR02 scheduled for the week of 14 June, which will require an NMCI “push” to 900 users.  We will be glad to share lessons learned.

Comment from Dave Carlson NAVAIR assisted with the NMCI push of FY04 FPDS engine last week. This was a huge amount of work, with lots of friction and resource constraints. 

Question from Captain Varner – What imparts the most friction? What things about NMCI have been the biggest impediments? Talk offline so I can give information to RADM Brown for his discussions with RADM Munns.
Comment from Captain Varner:   RADM Brown is starting Echelon II visits. NAVAIR will be his first visit.
· SPAWAR System Center Charleston,

FPDS push went well… NRT and base ops helped tremendously.  Of 102 machines, 96 updated. Don’t know what happed to the 6.  We will be upgrading to v4.2.2 SR02 the week of 21 June
· NAVSUP

Application hosting at EDS and NAVSUP server consolidation (including SPS) are my hot items 
EDS signed the modification.  I received a copy of their technical proposal and it looks really good.   We will be providing comments by Monday May 3rd to incorporate.
Looking at 4.1e consolidated database stabilization period before upgrading to v4.2.2

SPS Operational Technical Director-Dale Taylor
· Goal is to get all Navy and Marine Corps sites on v4.2.2  by end of the calendar year
· Provide information to users so they know what isn’t working in this version

· I’m the Navy government representative for the Technical and Adapter Working Groups 
Comment from Chuck Mills: Feed your concerns to Dale instead of attending the AWG.

· FPDS-NG implementation and timeline a major concern
· Need testers for 10-21 May. Only 5 identified to date.  We will be testing v4.2.2 SR03, Integrity Tool, and Adapter v2.0
· SSAA (System Security Authorization Agreement – v4.2.2 awaiting signature 

· Sanjay Arora provide an update from recent Technical Working Group (TWG) meetings
Password lockout security features incorporated in v4.2.2 SR03
Windows XP Data Call due 5/14 to CMO

What db management systems will claimants be using for next few years?

What operating systems will claimants be using in the future?

Windows XP is NOT supported in v4.1e or v4.2.1

· Mike Patton and David Poore provide a quick update on recent benchmark testing
Benchmark testing time showed little difference in document generation on client machines configured with 127mb, 256mb, or 512mb of RAM
· Adapter Update

The Government adapter not intended nor designed to work with v4.1e


webMethods v4.6 Platform is current version, but Adapter 2.0 uses webMethods v6.0.1
Adapter 1.9.2 SR01extraction and insertion taking 2+ hours – disable “ALL CDRL” to improve performance (down to 15 minutes)
Customize document triggers

End to end (for SPS-I replacement) testing in June at FISC Puget Sound
SPS Desk Officer Update – Eric Ferraro

· Status of upgrades to v4.2 (56 server sites completed, 12 remaining on JPMO funded schedule.)  With the exception of NAVSUP, all Navy and USMC sites will be on v4.2.1 or v4.2.2 by the end of June.

· Upgrades from v4.2.1 to v4.2.2 are self upgrades performed by the sites, but the JPMO will control the timing and CD distribution

· Service releases for v4.2.2 are “downloadable” and can be applied by the sites at any time
· Training Update

· JPMO Fly away training classroom working well and CMO funding some training classes to supplement JPMO funded classes overseas

· SPS Metrics Collection will continue in FY 2004.  New procedures will be put in place due to imminent shutdown of PEO (ARBS) web site.  Email forthcoming.

· DASN Acquisition web site will be primary repository of SPS information for Navy.  http://www.acquisition.navy.mil
· Left tool bar:  Acquisition ebusiness Policy and Oversight

· Left tool bar:  DoN ebusiness Solutions

· Standard Procurement System (SPS)

· DPAP Acquisition Domain and SPS JPMO sponsoring a Joint User’s Conference

· November 15-19 2004 in Houston, Texas

· Geared towards the SPS user community

· Navy/USMC will have two days of service specific breakout meetings

· Help Desk Service Request Update

· Service Requests trending up in 2003 (due to new version being fielded)

· JPMO providing enterprise level summary information, which will be distributed to claimants

Multi-Functional Devices in NMCI – Kerry Knapp

· NAVSEA Code 027 and 027B provided the procedures and “Lessons Learned” in hooking up a Xerox DocuCentre 440/480  into their NMCI environment at NAVSEA Headquarters at the Washington Navy Yard 
Wide Area Work Flow – Abhijit Dhumne
· Abhijit provided an update on the status of WAWF in the Navy covering the following topics
· Program Updates
· DFAS rates in FY 2004 and 2005.  Significant cost differences in electronic (WAWF) vs. manual.  Charges based upon Lines of Accounting
· WAWF Progress in the Navy
· Activities Update

· Metrics

· Regional Seminars 

· Technical Schedule

· ECP Status

Universal Interface (UI) Update – Brian Rogers
· Brian Rogers provided an update on the status of the UI and SPS integration efforts, including the history, current status, and future uses of UI.  Due to time constraints, his presentation was cut short, but there was clearly an interest by some claimants in learning more about UI, and how it could be useful for the specific SPS end to end architecture.[image: image1.png]



