DEPARTMENT OF THE NAVY
OFFICE OF THE ASSISTANT SECRETARY
(RESEARCH, DEVELOPMENT AND ACQUISITION)
1000 NAVY PENTAGON Oct 30, 2009
WASHINGTON DC 20350-1000

MEMORANDUM FOR DISTRIBUTION

SUBJECT: FY 2009 DoD Value Engineering (VE) Performance Metrics and FY 2010
VE Program Plans

The Department of Navy (DON) Value Engineering (VE) Program is a vital
program to reduce costs, increase quality and improve mission capability across the DON
and the individual warfighter. DON VE programs reported over $130M in savings in FY
2008.

The attached Under Secretary of Defense Acquisition, Technology and Logistics
memorandum of 5 October, 2009 is forwarded for development and submission of the FY
2009 VE Performance Metrics and FY 2010 VE Program Plans.

Coordination between program offices and contracting agencies is highly
recommended to capture both organic-initiated Value Engineering Proposals and
contractor-initiated Value Engineering Change Proposals savings and/or cost avoidance.

Please submit the VE Performance Metrics and VE Program Plans in electronic
format through Taskers (DCN 2009UGENERAL — 019814c) to the Office of the Deputy
Assistant Secretary of the Navy (Acquisition and Logistics Management) by November
21, 2009. My point of contact is Mr. Frederick J. Beata at (703) 614-9638 or

frederick.beata.ctr@navy.mil.

David F. Baucom

RDML, SC, USN

Deputy Assistant Secretary of the Navy
(Acquisition and Logistics Management)

Attachments: As stated
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