








Decision Making A uthorities 
Guiding Thresholds 

Program Reviews Cost I Schedule I 
Performance Review 

R3B Review required when 
- ACAT I and JROC interest 
- Non ACAT programs >$I .5B over FYDP 
- Multi-year major MILCON initiatives that 

exceed $500M across the FYDP 

- Cost growth >3% within one year or 
over FYDP, or 

- Schedule change >6 months, or 
- Capability decrease below threshold 

NCB or previously dictated levels 
- Non JROC Interest ACAT I I  programs 
- Non ACAT $500M - $1.5B over the FYDP 
- Authorize the initiation of a new CBA or ICD Reviewed at same level as Periodic 

Resource Sponsor 
- May be elevated to R3B depending on 

- Non JROC lnterest ACAT Ill-IV and report severity of change 
to NCBlR3B 

Every 18 months =- Nunn McCurdy breaches 
- A Cost/Schedule/Performance change - R3B 

review restarts 18 month clock 

Enclosure (I) 




