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MEMORANDUM BOR DISTRIBUTION

SRAM COST GROWTH: MMA&EMENT OF
ENGINEERING CHANGE: PROPOSALS

Refr (a) ASN(RDE&A) memy of 43@%&1’ 2001, Subj: Shipbuilding Frogram € Cost

Cheawrth
vogray Execative Offfcers.and Program Munager, mmﬁmwhla for
-ﬁeveiﬁpmg’hu&ga;ﬂ thiak fully find theirprograms . and-peasons 1yreﬂec:t the profected

syary contract-modifications. @m 2 budget is propexly

esblishiedt and fimded by the Dépisrentof the Navy, Program Munagers are then
-responsible for execiting the: c;omg)]cta sm;waf fhie.program within: that budget,

Fhis taple was fast addtessed i fessiice (2), bisl Umited to:shipbuildiag
progeafs. The putposs of tiigmenio cancel wfz:zeme Cayand. mﬁmﬂc an opdated
vepsion that; applies across.al _D@eﬁm,_,ﬂ'ﬁf ﬂmNawg BGURIsTHON PIOy .

Prograoi Managers siust mamge mdtﬁe:aﬁws ti-acuisition Contgacts in @ way
thatpreservessaféty OF chrrects goyemmient defacts bt eliminates clanges that increase
capability witly additionalcost: Speeificaily, - Program $Managers are autherized to
approve: angineering xod non-chginedring change pitposals that reduce contact cost OF
result in no change to contrdct cost while nuintaining all key perfarmance parametens,

Bxisting program futids appropristed for chanie order shadl be reseived to correct
goverament responsible deficieficies i te following satepories:

4. ‘Sufly g, changssteguired 10 elindicaie Rayardsito shipand dircraft
components or personnel as officially documentsd by oversight organizations,
mcluding American Buresn of Shipping, US Coust Guard, INSURY, and
COMOPTEVFOR.

b. Contiactual Qefedts - &g, conection of defective specifications, defective ar
usavailsble Governmens Fuinighied Equipment {GFE}, or defective or
unavAiiabile G 'wmmaf I‘Wushﬁd information (GFE.
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Progedm Mﬂmgﬁﬁmyﬂﬂ!dp?mve;mynhangaymmsaﬁmlﬁde of these

e GHE:SWEﬁChmM 44584 ﬁsﬁl@k msfgrlif@@xﬁe‘cps&ﬁ orunit cost. Fluthennorns, once
aprogram’s engineeding chanpeofder budgd is eXpanded; Program Managess st

offset the:¢ost of Gdditional changss within the catogories above with reddgtions in scope,
iin orderto stay within budget. The'OPRANV N8 provess for Requirements and Resources
Review (RIBY is the approp Jatie foninnta-vet stuch change proposals.

Any increased cost alleration o the progiam baseline (except fur the comection of
deficiencies noted Hérda) that wolld seenltinareductior fJife eycie cost may e
submittied for consideration to-the Resonsbe:Sponsers Sonelite éyclecost reductions in
fasout years PGt investmint within the FYDE, and ihe Resource Sponsor nust:

evaludte this within the relevans Enterpiise, with a-view towards funding such alterations

st offscts from etsewhers within the Entérprise, ‘Motifications that are manduted by
stafute or regulation; but are-untundsd, should be submitted o ASN(RDA) for
consideration. Forinstance, s new Information Assnrance requireinent that is leviedona
AL systerm after its baseline is upproved, buit for which no new funding is provided,
would fall into this category. .

mm;mﬁummgcmymm@mglwm. ougtrend is very clear.
mﬁfemeamimpabihtyiﬁrsmc&ymmughm -oF sther good-idess; evén when funded by
4 urce Sporsorain tesiit in sigaificant yhil cost increases. Thepvsrarching
sqpisition program witlitn assigned Ginds; The divection
apran sbtliny o6 say "no” o seemingly good ‘ideas that
age-order budger.
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Distribution?
PEO (A}
PEO (T)
PEO (W)
‘PEO (ISF)

PEO.(SPACE)
PEG-(EIS)
DRPM (S5P)
CHR

DASN (M&B)

PASN CATRY:
DASN (SHIPS)
DASN (WS)
IIASN (LMW}
DIASN (C4}
DASN {ACKH
DASN (LOG)
DASN (RDTEE)

OPNAY (CNO, VNG, N, N6, N5, N8, NS5, N§6, N87, N8g, DNS)
ASN (FM)
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