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Integrated Master Schedule (IMS)
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16. REMARKS

A Schedule Risk Assessment (SRA) is to be conducted quarterly. The government may
elect to participate in the SRA process. The SRA will assess the following paths:

a. Project Critical Path — longest path through entire project
b. Critical Path to next major milestone(s)
c. Near Critical Paths to next major milestone(s)

The first narrative submission of the IMS is to provide the Basis and Assumptions (B&A)
of the IMS. The B&A will outline all major program milestones and/or IMP events and
document all associated programmatic schedule assumptions that were utilized in the
development of the baseline plan.

At a minimum, all monthly submissions will include a written schedule analysis to identify,
document, and communicate changes of five (5) working days or greater to: the Project
Critical Path, the next major milestone, and/or the Near Critical Path task/activity actual
start and/or actual finish date variances from submission to submission.

Work around and/or recovery schedules/plans, and associated impacts due to program
changes shall also be provided. The schedule narrative shall address progress to date and
discuss any significant schedule changes (i.e., added/deleted tasks, any significant logic
revisions, and any/all programmatic schedule assumption change etc.).”

Block 12: The first submission is due within 17 working days after the end of the first full
accounting period following authorization to proceed. First submission shall include
reporting to the Intermediate level schedule, at a minimum.

Block 13: Subsequent submittals are due within 17 working days after the close of the
contractor’s accounting period, all schedule levels.

Block 14: All IMS related forms must be electronically forwarded to the central repository
at the DCARC web site in native format on a quarterly basis only at
https://ders.dcarc.pae.osd.mil/DCARCPortal/. Data will be provided in contractor’s
approved scheduling system in its original format (e.g., Primavera, Open Plan Pro,
Microsoft Project).
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16. REMARKS (Continued)

Prime contractors are responsible for flowing down IMS requirements contained in their prime contracts to all subcontractors who meet the reporting
thresholds. This Central Repository instruction applies to each separate IMS requirement included in the contract.

Major critical non-Firm Fixed Price subcontracts with a dollar value greater than $20M will have applied to them the requirements of
DI-MGMT-81650, Integrated Master Schedule. IMS required from subcontractors will be integrated with the prime contractor’s scheduling system.
IMS’ required from subcontractors will be provided in subcontractor’s approved scheduling system in its original format.
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INSTRUCTIONS FOR COMPLETING DD FORM 1423
(See DoD 5010.12-M for detailed instructions.)

FOR GOVERNMENT PERSONNEL

Item A. Self-explanatory.
Item B. Self-explanatory.
Item C. Mark (X) appropriate category: TDP - Technical Data Package;

TM - Technical Manual; Other - other category of data, such as
"Provisioning,""Configuration Management," etc.

Item D. Enter name of system/item being acquired that data will support.
Item E. Self-explanatory (to be filled in after contract award).

Item F. Self-explanatory (to be filled in after contract award).

Item G. Signature of preparer of CDRL.

Item H. Date CDRL was prepared.

Item I.  Signature of CDRL approval authority.

Item J. Date CDRL was approved.

Item 1. See DoD FAR Supplement Subpart 4.71 for proper numbering.

Item 2. Enter title as it appears on data acquisition document cited in Item
4.

Item 3. Enter subtitle of data item for further definition of data item
(optional entry).

Item 4. Enter Data Item Description (DID) number, military specification
number, or military standard number listed in DoD 5010.12-L (AMSDL), or
one-time DID number, that defines data content and format requirements.

Item 5. Enter reference to tasking in contract that generates requirement
for the data item (e.g., Statement of Work paragraph number).

Item 6. Enter technical office responsible for ensuring adequacy of the
data item.

Item 7. Specify requirement for inspection/acceptance of the data item
by the Government.

Item 8. Specify requirement for approval of a draft before preparation of
the final data item.

Item 9. For technical data, specify requirement for contractor to mark the
appropriate distribution statement on the data (ref. DoDD 5230.24).

Item 10. Specify number of times data items are to be delivered.
Item 11. Specify as-of date of data item, when applicable.
Item 12. Specify when first submittal is required.

Item 13. Specify when subsequent submittals are
applicable.

required, when

Item 14. Enter addressees and number of draft/final copies to be delivered
to each addressee. Explain reproducible copies in Item 16.

Item 15. Enter total number of draft/final copies to be delivered.

Item 16. Use for additional/clarifying information for Items 1 through 15.
Examples are: Tailoring of documents cited in Item 4; Clarification of
submittal dates in Items 12 and 13; Explanation of reproducible copies in
Item 14.; Desired medium for delivery of the data item.

FOR THE CONTRACTOR

Item 17. Specify appropriate price group from one of the following
groups of effort in developing estimated prices for each data item
listed on the DD Form 1423.

a. Group I. Definition - Data which is not otherwise essential
to the contractor's performance of the primary contracted effort
(production, development, testing, and administration) but which is
required by DD Form 1423.

Estimated Price - Costs to be included under Group | are
those applicable to preparing and assembling the data item in
conformance with Government requirements, and the
administration and other expenses related to reproducing and
delivering such data items to the Government.

b. Group Il. Definition - Data which is essential to the
performance of the primary contracted effort but the contractor is
required to perform additional work to conform to Government
requirements with regard to depth of content, format, frequency of
submittal, preparation, control, or quality of the data item.

Estimated Price - Costs to be included under Group Il are
those incurred over and above the cost of the essential data item
without conforming to Government requirements, and the
administrative and other expenses related to reproducing and
delivering such data item to the Government.

c. Group lll. Definition - Data which the contractor must
develop for his internal use in performance of the primary
contracted effort and does not require any substantial change to
conform to Government requirements with regard to depth of
content, format, frequency of submittal, preparation, control, and
quality of the data item.

Estimated Price - Costs to be included under Group lll are
the administrative and other expenses related to reproducing and
delivering such data item to the Government.

d. Group IV. Definition - Data which is developed by the
contractor as part of his normal operating procedures and his effort
in supplying these data to the Government is minimal.

Estimated Price - Group IV items should normally be shown
on the DD Form 1423 at no cost.

Item 18. For each data item, enter an amount equal to that portion
of the total price which is estimated to be attributable to the
production or development for the Government of that item of data.
These estimated data prices shall be developed only from those
costs which will be incurred as a direct result of the requirement to
supply the data, over and above those costs which would
otherwise be incurred in performance of the contract if no data
were required. The estimated data prices shall not include any
amount for rights in data. The Government's right to use the data
shall be governed by the pertinent provisions of the contract.
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Work around and/or recovery schedules/plans, and associated impacts due to program changes shall also be provided.  The schedule narrative shall address progress to date and discuss any significant schedule changes (i.e., added/deleted tasks, any significant logic revisions, and any/all programmatic schedule assumption change etc.).”  

Block 12: The first submission is due within 17 working days after the end of the first full accounting period following authorization to proceed. First submission shall include reporting to the Intermediate level schedule, at a minimum.

Block 13: Subsequent submittals are due within 17 working days after the close of the contractor’s accounting period, all schedule levels.
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