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ISTRATIVE GUIDE

This Administrative Guide has been prepared to aid in the staffing actions of the NCB
process and in the preparation and presentation of topics before the NCB.

hairperson, Naval Capabilities Board (NCB)
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NCB ADMINISTRATIVE GUIDE

1. PURPOSE

a. To describe the NCB process and clarify the procedures
used to perform tasks described in the NCB Charter.

b. To provide guidance on the administrative staffing and
‘briefing procedures for the NCB process, including an
Electronic NCB (E-NCB).

c. To provide examples of NCB briefing formats.
2. NCB MISSION. The NCB is the Navy’s two-star decision forum

for reviewing and making decisions on Navy requirement and
resource issues.

3. NCB ADMINISTRATIVE ROLES AND RESPONSIBILITIES. The NCB is
supported by the NCB Director. The NCB works closely with the

R3B Secretariat to provide a consistent direction and
approach.

a. NCB Director Responsibilities:

(1) Support the chairperson as necessary in executing
NCB responsibilities.

(2) Coordinate with the R3B Secretariat and the JCIDs
Gatekeeper on processing of JCIDs documents in

accordance with agreed to thresholds.

(3) Work with Requirements Sponsors and DASN to
develop issues for consideration by the NCB.

(4) Based on Sponsor recommendationsg propose conduct
of E-NCB for non-controversial issues.

(5) Propose an NCB agenda.
(6) Coordinate NCB meeting scheduling and execution.

(7) Prepare/Coordinate Decision Memorandum documenting
NCB findings and recommendations

b. NCB Members (voting, permanent non-voting, ad-hoc non-
voting) Responsibilities:




(1) Assign an NCB Point of Contact.

i. Serve as the liaison between their principals
and NCB Director;

ii. Inform requirements officers within their
organizations of the procedures outlined in this
administrative guide;

iii. Schedule a pre-brief with the NCB Chairperson,
as necessary;

iv. Provide their principals with copies of the
briefs and supporting documentation for all NCB
actions.

d. Lead Organization for the NCB presentation has the
following responsibilities:

(1) Coordinate information sources,

(2) Validate assumptions and data prior to NCB,

(3) Address stakeholder concerns as part of the
presentation, and

(4) Pre-brief NCB Chairperson as regquired.

4. TYPES OF NCBs. There are two mediums used to facilitate
the NCB process: formal NCB meetings, and Electronic NCBs (E-
NCB) .

a. NCB meetings are the formal gatherings of the Members
to receive a brief and discuss an issue, which due to its
urgency or importance requires interactive discussion and
subsequent decision.

b. An E-NCB will be used for non-contentious topics
requiring decisions, particularly JCIDS documents. Conduct of an
E-NCB will be at the recommendation of the Sponsor and NCB
Director as approved by the NCB Chairperson.

5. PROCESS PROCEDURES: Appendix A is the process flow. The
most current versions of electronic templates for abstracts and
briefs (Appendices B through I) are located on the R3B website:
https://quickplace.ahf.nmci.navy.mil/r3b under the NCB tab.

a. JCIDS Document Review. The NCB will review JCIDS
documents prior to forwarding for Joint Review. If there
are no significant changes to cost, schedule, or baseline
capability (as determined by the NCB Chairperson) during




Joint Review, then the document will be forwarded to
OPNAV N8 for approval with no further NCB review.

. Issue Referral. The CNO or VCNO may direct issues to the
NCB for consideration. Alternatively, issues may be
recommended via one of the following:

JCIDS Process
(2) R3B/other flag-level forum
NCB member or other OPNAV organization
(4) Other Navy organizations, e.g., Fleet,
Secretariat
(5) USMC Forum (MROC, NMCB).

Issue Recommendation:

(1) The lead organization develops an Issue Abstract
using the format in Appendix B and a Draft
Presentation using the applicable format from
Appendices C through I. The lead organization
submits both for consideration.

(2) The Director will schedule an NCB or E-NCB.

Presentation Procedure:

{1) The Lead Organization will submit a read-ahead
via e-mail no less than five working days prior
to the scheduled meeting for distribution of the
read-ahead to Board members.

(2) The Director will record the meeting minutes and
draft the Decision Memorandum in coordination
with the Lead Organization. Based on the results
of the meeting, NCB members may submit dissenting
opinions to be included in the Decision
Memorandum. The dissenting opinion shall not
exceed 250 words in length and shall be submitted
within two (2) working days of the adjournment of
the meeting.

(3) Within one week of the meeting, the Decision
Memorandum will be submitted for the
Chairperson’s signature; the signed memorandum
will be forwarded to NCB memberg via email.

(4) The Members designated for a specific action are
responsible for ensuring copies are provided to
other appropriate agencies.




e. Electronic NCB Procedure. The initial determination is
made by the Director of the NCB based upon recommendations
of the Resource Sponsor and the N810 staffs. Based on the
input above the Director recommends to N8F via action memo
a way ahead. A copy of the brief is provided. Upon N8F
concurrence the E-NCB process is started.

(1)

(2)

The Director will provide N81 the abstract,
briefing, and associated documents to be posted
on the SIPR Quickplace website
(http://quickplace.cno.navy.smil.mil/quickplace/n
avy jcids 2007/main.nsf) for review.

The Director will notify the NCB members via e-
mail that an E-NCB is being conducted, summarize
the decision desired, and the location of the
document for review. The announcement will
provide a completion date for the review.

Any board member may request conduct of a live
meeting i1f an issue can not be resolved.

All members are requested to approve the proposed
decision with or without comments. Non-votes are
considered concurrence with the proposed
decision. In the event of a dissenting opinion,
the issue may be referred to a formal Board.

The Director will summarize all responses and
comments and prepare the Decision Memorandum and
present to N8F for signature. Voting NCB members
may submit dissenting opinions to be included in
the Decision Memorandum.

The NCB member designated for a specific action
is responsible for ensuring copies are provided
to other appropriate agencies.

Within one week of the E-NCB closing, the
Decigion Memorandum will be submitted for the
Chairperson’s signature; the signed memorandum
will be forwarded to NCB members via email.

6. BRIEFING REQUIREMENTS/FORMAT

a. Briefings will normally take place in the Bug Roach
(5C469) located in the Pentagon. This conference room is a
classified space (Secret). Higher classified briefings will
be held in an appropriate location with an appropriate

audience.

b. Briefing Presentations:




(3)

4

&)

Electronic briefing material must be provided and
loaded prior to the conduct of the meeting. The
lead organization is required to provide
personnel to assist in slide presentations and
recording decisions and tasking during the
briefing.

Appendices C through I contain the required
format for a Major Capabilities Program Review
(MCPR) or JCIDS document presentations. The
specific template will be driven by the type of
document or review.

All slides must be numbered and dated.

Avoid use of acronyms as they may not be known to
the audience.

The Lead Organization shall provide at least
twenty (20) color copies and 20 black and white
copies of the presentation for the briefing at
live NCB’s.




Appendix A

Process Flow

Issue Referral

Lead org. generates
issue abstract

Coordinates Date /

Assumgti

\Alidation DOther sponsors
—

/ stakeholders
Bl
Lead org. generates qﬁ"\ >
fbstract, Brief, and ~_ Mo \
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Topic Abstract, " NCB ™ NCB Director NCB Director
Brief, and sponsor ~'chairperson ., Live | Director Epvls read Drafts
endorsement of live mméﬁ Decisionon 7Lrr*l Schedules ™™ aheadto Decision
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Director 5 R
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ISSUE ABSTRACT TEMPLATE

Issues proposed for consideration will be submitted in
abstract format. The abstract will not exceed 250-words in

length and identify the following:

Decision Required:

Summary/Background:
a. Organization proposing the issue.
b. Clearly defined issue topic/subject and decision

required.
c. Recommended ACAT -
d. Recommended Joint Potential Designator - (JROC
Interest, Joint Integration, Joint Information, or
Independent)

e. Sponsors/stakeholders/enterprises affected by the
issue.

f. Potential Congressional interest

g. Risks associated with a disapproved/nonconcurrence
Decision (include a sponsor’s comprehensive risk
statement, such as, "“The sponsor has identified the
overall risk as low/moderate/high, but manageable.”
If moderate or high risk it would be good to add
another statement, such as, “A comprehensive risk
management plan is in place.”

h. Budget data - (cut & paste of EXCEL spreadsheet)
- Total program funding (previous years, FYDP, cost to
complete)

- Navy funding shortfalls or potential bills

Supported Organization: (lead for Presentation)

Supporting Organization: (organizations to participate in
development of brief and/or provide supporting
information) .

Recommended additional NCB membership: (beyond permanent
members stated in NCB Charter)

Recommended timeframe/date: (to ensure timely decision)

Point of contact for issue:




AEEendix C

Navy CBA Initiation Brief Template

Study Title

Navy CBA Initiation
B

DATE

CLASSIFICATION
UNCLASS

Decision Required

Warfare integration Balencing Capabilky, Capacity, snd

« Approve initiation of new CBA
» Assign OPNAV sponsor (if necessary)
* Assign authority to approve CBA results

CLASSIFICATION

UNCLASS

Bottom Line Up Front

, and

Batancing Capacity,
« Pupose of tis CBA: Answer the guesticn, "Why conduct this CBA7?

« Antcipated outcomels) / result{s) of the study:
— Material solubonACD, DOTmLPF change. 777

+  Summary of NBE1 Technical Assessment resuits:

» Way ahead
—~ Compiste (FAA. FRA. FBA; antt intiate HCD, DCR, JCD, program,
et

DATE

et TN

CLASSIFICATION

UNCLASS

Purpose and Background

Batancing abifity, Capecily, and.

= This contanns a brief description of the purposs and contents of the study
plan.
« Describe the type of CBA you have:
- CBAs based o6 operasonal shoneormings we have already expernenced:
- CBAs Based on perveived fulise needs;
- CBAs 10 provide a wefied ook at a mission acea;
-~ (CBAs to provide joint examinahon of an <
pAfCuac communily:
- AXBAS 1o provide @ bioac examndion of 3 funchionat aces, o
- CRAS 1 provide ans

Etalionl

cept proposisd by 4

o5 on extremely compressed imelings,

DATE CLASSIFICATION

P ey g 2

UNCLASS

@ Objectives & Expected Results

Buiencing Capabiity, Capaclly, and Affordebility

« What products are expected from this Study? (FAA Fna,
F3A. DCR, JCD. ...

+ Based on a CBA Quickiocok, and/or other relevant efforts
already performed, what results do you expect from this
CBA?

Guldance on content/intent of a CBA
Quicklook can ba found in JCS J-8/Force
Application Assesement Division White
Paper, “Conducting a Capabilities-Based
Assessment (CBA) Under the Joint

and Dx P
DATE CLASSIFICATION | gysiom (JCIDSY" dated January 2006

UNCLASS

i @ Guidance and Related Studies

Wartare

Balencing Capabiltly, Capacity, and Alfordsbhtty

« List any Navy and/or DOD guidance relevant to your
CBA.

» List any Navy and/or DOD analyses and documents that
directly affect your CBA. plus applicable joint concept and
scenario documents.

CLASSIFICATION

i UNCLASS

C-1




CLASSIFICATION

UNCLASS

@ Organization and Governance

Gelancing Capsbiiy, Capacky, and

. N 3 Bt nponents (FAAFHA FSAy

CLASSIFICATION

UNGLASS

Study Environment

+ Discuss any known interest in this study from other
services or agencies.

» Listissues and/or obstactes expected while conducting
the CBA {Navy and Joint}, and mitigating actions you
intend 1o take.

Projected Schedule and Cost

Wartare integration Bsiancing Capabiiity, Cepacity, snd

« A high-level schedule, limited to major staff actions and
milestones (FAA, FNA, and FSA) that you already know
about.

Cost

- Total Cost

.

- Costper FY ¢f applicable)

— Breakdown if more than one funrding source

Batancing Capabiity, Capacity, and Aflordabétty

Summmary bullets
Request authorization o commence

Request concutrence that
FAA, FNA. and FSA

Request designation of an OPNAV sponsor (if needed)

CBA

will approve the

CLASSIFICATION

UNCLASS

C-2

DATE CLASSIFICATION DATE CLASSIFICATION
Sraitinecy & UNCLASS E 5 S TNCLASS
Summary




APPENDIX D

Navy ICD Initiation Request Brief Template

Navy ICD Initiation Request
Brie

FAADM xxxxxxxxxxxx
DBwactor, Your o1ganization
Briefer: Xxxxxxxx

DATE

UNCLASS

Decision Required

Wartare —— _ Balancing Capabiity, Capacity, and Affesdability

« Validate sufficiency of CBA effort/results
« Authorize initiation of new {CD
« Assign OPNAV resource sponsor (if Necessary)

+ Assign/Designate funding source for ICD effort (if
required)

L g X LAY UNCLASS

Bottom Line Up Front

« Qverarching requirements environment
« Outcome(s) / result(s) of the CBA

« Summary of N81 Technical Assessment resuits

* Major Risks
— Cost. Sghedule / Performance !/ Technical 7 Political

« Identify expected Joint potential designator and potential
ACAT {if known)

Baiancing Capahiity, Capacty, snd Aflordsbaity  —

Background

ot Hity, Capacily, and

* Briefly sum_m;rize the overall effort (or program}, why
these studies are being done, and what the goals for
future work are.

« ldentify documents {Joint Integrating Concept (JIC) /
Joint Cperating Concept (JOC) / Joint Planning
Guidance (JPG) / Strategic Planning Guidance (SPG) /
Campaign Analysis) which state the need for the
capability which this program provides

» Other key decisions or events relative to developing the
ICD

UNCLASS

Products

Wrtar Baiancing Capability, Capacity, snd

« What further analysis will be part of the ICD effort?

« What producis were completed during the CBA process?
{FAA, FNA, FSA,.. )

« What products will be developed? (DCR, JCD,..}

O e 2 ST UNCLASS

Notional Materiel Solution Timeline

Wartars —

Batancing Capsbiifty, Capacity, and

+ Provide a notional materiel solution schedule showing
CBA, ICD, CDD, etc, estimated Milestones (A, B, C) and
other high level program events.

Classification

o e G LB UNCLASS

D-1




CBA Overview:

Organization and Governance

» Which external organizations did you work with?
» Team composition and oversight

— Fiag Support

- Team Lead

~ Study Lead

- Working Groups

s UNGLASS.

CBA Overview:

Study Environment

Halsncing Capaclty, and Attordabil

= Discuss any known interest in this study from other
services or agencies.

» List any Navy and/or DOD analyses and documents that
directly affected your GBA, plus applicable joint concept
and scenario documents.

» Listissues and/ or obstacles experienced while
conducting the CBA {Navy and Joint}, and mitigating
actions you took.

Classification

UNCLASS

Resowce licds A

T

UNCLASS

FAA Summary

Wartae —

Balencing Capaciy, and

» Summarize Functional Area Analysis (FAA)

Classification

UNGCLASS

FNA Summary

Wartare - —

e Balencing Capecity, and Affordabiity
* Summarize Functional Needs Analysis (FNA)

Classification

S ST UNCLASS

FSA Summary

Warfare Balancing Capactty, snd

* Summarize Functional Solutions Analysis (FSA)
— Analysis of Material Alternatives (AMA)

~ Doctrine. Organization, Training. Matenel. {_eadership and
Education, Personne! and Facilities {DOTMLPF) Analysis

Classification

UNCLASS

D-2




Threat Analysis

ICD Projected Schedule and
Cost

Belancing Capability, CapacRy, snd Aftordabifity

- System Threat Analysis Repost {STAR) status and Detense
tntediigence Agency {DIA) threat vatidation dates

Wariare Integration Batancing Capability. Capactty, and Affordability

« A high-level ICD development and review schedule,
timited to major staff actions and milestones {Navy
Review, Joint Review, Boards) that you already know
about.

« Cost

-~ Totat Cost
~ Costper FY {if applicabie)}
— Breakdown if more than one funding source

+ Team composition

— Team Lead
— Stugy Lead (if anyj

Wartare ncing Capacity, snd Al

«  Make recommentdations for a program resousce sponsor it a
program 1s developed, and tentity pros and cons of each.

Classification

i Tmmen b O T

UNCLASS

e

Classification Classification
@ Resource Sponsor Alternatives ICD Issues

Balencing Capacity, snd

» List any other issues and/ or obstacles you anticipate while
developing the 1ICD {Navy and Joint}, and mitigating actions you
plan to take

< List any differsnces/additions to scope, assumptions and scenarios
from the CBA.

Classification
UNCLASS

Decision Required

Wantare

NCB will:

« Validate sufficiency of CBA results

« Authorize initiation of new {CD

* Assign OPNAV resource sponsor {if necessary)

« Assign / Designate funding source for ICD effort (if
required}

Classification

UNCLASS

D-3




Appendix E

ICD NCB Brief Template

TITLE OF ICD BRIEF
Proposed Acquisition Category

S

Sy

UNCLASS

Purpose

S Wartere integration

Baisncing Capabiiity, Capacity, and Affordebfity -

« Decision{s) Desired Concur
Actions
- Obtain NCB
o approvat for ICD entry into
Joint staffing, and/or
o endorsement of the ICD
enroute to CNO for signature

UF (Bottom Line Up Front)

Wartare

» QOverall Assessment
« Major Risks

-~ Cost/ Schedule / Performance / Technical / External
* Way Ahead

UNCLASS i

Background

« Define, in broad terms, one bullet, no more than 3
{ines, what is the capability to be delivered.

» identify documents (National Military Strategy,
Strategic Planning Guidance (SPG), Joint Integrating
Concept JOC), Joint Planning Guidance (JPG),
Campaign Analysis) which state the need for the
capability which this program provides

« ldentify applicable Functional Area Analysis (FAA),
Functional Needs Analysis, Functional Solutions
Analysis (FSA)

+ Include previous major milestones and JROC
involvement/decisions, including JROCMs

* Other key decisions or events

% epremtes A1V PO UNCLASS

cing Capability, Capacity, and Affordsbiity -

Joint Functional Area

ratdrer

» Tier 1 & 2 JCAs applicable to capabilities identified
in this document

« Show where filling gaps contributes to applicable
functional area, Service concepts, Joint Functional,
Operating and Integrating Concepts

» The timeframe for when this operational capability is
needed

* Interdependencies

UNCLASS

Threat/Operational Environment

(V)
Balancing Capabiitty, Capacity. and

* Describe the expected operational environment in
which the capability must be exercised

* Summarize Threat Capabilities (Lethal and Non-
tethal)

» |dentify validated threat references and status/date
{use System Threat Analysis Report (STAR) status
and Defense Intelligence Agency (DIA) threat
validation dates if used)

E-1




Capabilities Required

Batencing Cepability, Capacity, and Atéordatiity

« Describe the particular aspects of the Joint
Functional and Integrating Concepts the ICD
addresses

« Explain why the capabilities are essential to the
Naval Force in support of the Joint Commander to
achieve military objectives and attributes of
capabilities

Wartors

UNCLASS

Concept Of Operations
Summary

= .Joint Potential Designator

« Mission Area

* Joint Capability Area

« Desired operational outcome

« Effects produced to achieve outcome

- How capability compiements Naval and joint forces

+ Enabling capabilities required to achieve desired
operational outcomes

s Ral UNCLASS

Operational View — OV-1

Baiaricing Capabisty, Capacty, and Alordebity _ ——
+ Describe how the capability will be employed

» Command and Control

« Describe interdependencies in terms of FoS for
synchronization

UNCLASS

3 e T 07 OF 2T

Specific Capability Gap (U)

Warfare

— Belancing Capabitity, Capacity, and Afforcabiity  ——|
= Describe or illustrate, in broad operational terms war
fighting scenario {(Red Team/Wargame), the
capability gap which cannot be performed or is
unacceptably limited (i.e. Wargame/Red Team should
conclude/arrive that a capability gap exists)
» Provide linkage between required capabilities and
Joint Operating, Functional and Integrating
Concepts be filled by this program
« Capture the results of the Interoperability Review,

Functional Area Analysis and the Functional Needs
Analysis

Risk & Assumptions

Warfars. Balancing Capability, Capacity, and Atordability -
» Include all boundary conditions set as framework for
current decisions
« include strategic and tactical considerations
« Report any and all assumptions that will have
significant impact if incorrect
~ Expiain assumption and possible impact
— inctude tie-ins with other programs
« Risks associated with proceeding and not
proceeding with solutions to each gap identified
= Prioritized capability gaps based on the risk
assessment, including areas where additional risks
can be accepted

UNCLASS

Functional Solutions Analysis (FSA) -
DOTMLPF (U)

Wartare

Baiancing Capabéity, Capacily, and [

* Summarize results of DOTMLPF analysis
— What was considered?
— Why was it considered inadequate?

« Have backup slides providing detail on the analysis
of each alternative

UNCLASS




FSA: Analysis Of Materiel

Approaches and Recommendations A Issues
Wartare T Batancing Capebiity, Capecity, and Afiordsbitty | i -~ Balancing Capebikty. Capacity. and Affocdabidity -~

« Summarize how well approaches address the = Resuits of Navy review/comments compieted [date}

capability gaps considering JROC approved - Successfuily adjudicated [#] critical comment[s}

attributes and measures of effectiveness for each ~ Summarize unresoived critical comments

approach. identify: - Successfully adjudicated (#) substantive comments
» Known threats that mitigate materie! approaches * Any other unresolved issues
+ Describe or illustrate best materiel and non-materiel + identity coliateral DoD/National Security issues

approaches based upon: cost, efficacy, .
performance, technology maturity, & risk

« f banded approaches were considered, explain
rationale for banding and differences between
approaches

+ Include “no cost” approach
* Prioritized list of materiel approaches

Identify key boundary conditions and constraints
» identify how building towards AocA

Semma T AR UNGLASS “ Sacp e A UNCLASS

Cost Recommendation(s)
Baiarcin Copaidity, Copacky, snd Aliordabliy ) Capability, Capactty, and Atfordabiity, |
* What capab;!mes are funded in the FYDP . Endorse/Approve ICh
- for entry into Joint staffing and/or
- envoute to OPNAV NB for signature

@ Threat/Operatlonal Environment

Balancing Capabiity, Capecity, and Affordebity _——| T Warders

Capability. Capacity, and Aflordability |

Threar Uperational Environmens (04

T——— — — ——— S—— — ——
- . « LalsIophic
~ {MIPrentat CBRN Mrean w s « {UALQUEHTIRN, FORILESION. DT
10Tt k8 QREIFY DEAFH0. LRI SIEIYTEARt of WHD (f WND bke
TSSO AC IS e IpRSTuTy ¥ ATRCTSS AN Digh ot e Tagers by
cfRraLany i TENONETS G TIQUE Steta s
) Examphas: WAID vmploymentby 1§ - {Us Exampies: WED antack sgainst
ferrcriat, Mssrgents, gueribe and E YO, CTICAL OF DIV DIGR -V
sope Slates 1610613 WHD e 1 A AT
BACKUPS
- dhPatential CERN thieats o (S -+ AnPatential $ate CoMpetine dovalopng
HOTCRE MNOOGEE 1N MAWT L2 BT PotSwRBing bieakiTcagh copabiftes
Gperationg intendad T SUPRRIRT 115, atvanteges
+ ARExamgier. WHD anyioyad by
Stae MISTS via conventicnal
Dol Very BySIBms — artibety,
rockel M3l bomb. alicrant

int:21 Threat Warning Assessment vandated by DIA, 16 Jul 04
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Appendix ¥

CDD NCB Brief Template

TITLE OF CDD BRIEF

UNCLASS

Purpose

Belancing Capebitity, Capacdy, and Affocdsbitity

« Decisions Desired
— Approve CDD tor entry into Joint staffing, or
- Endorse the CDD for routing to OPNAV N8 for signature
- Approve/Endorse Key Performance Parameters

+ Review cosVschedule for program.

provides the Navy/Joint Force with a
capability to counter (threat)

UNGLASS.

BLUF (Bottom Line Up Front)

Capability Discussion

Wartare Balencing Capability, Capacity. and A

+ Overall Assessment
— 1-3 bullets assessing program health, lined up with
capabilities and fiscal / acquisition status
« Maijor risks
—~ What are the maijor risk drivers in terms of Cost/ Schedule/
Performance / Technical / Externat

« Way ahead / PPBE action
-~ What, if anything, needs to occur this / next cycle

R UNCLASS

« Cite applicabie ICD
« Status of the interoperability Certification
» Provide overview of capability gap
— Mission area
- ROMO
- Yimelframe
* Describe capabilily delivered by program
~ How it relates to JOC, JFC, JIC, integrated architectures
+ Describe how current increment contributes to required
capability
» System’s operating environment
» If part of SoS or FoS, identify source ICD and related CDDs,
CPDs, integrating DOTMLPF changes and required
synchronization
« Cite previously approved pertinent JCIDS documents

UNCLASS

Analysis Summary

* Summarize AGA
—~ Alternatives
~ Objective
~ Criteria
— Assumptions
- Recommendation
— Conclusion
* inter-dependencies
« Payoff for this capability
= QOutput in terms of JCA’s

UNCLASS

Threat Summary

K Balanscing Capability, Capacity. and Affordability
» Summarize projected threat environment and
specific threat
» capabilities to be countered
~ Nature of the threat
— Threat tactics
- Projected lethal and non-iethal threat capabilities over time
» ldentify validated threat references and status/date
(use Sysiem Threat Analysis Report (STAR) status
and Defense Intelligence Agency {DIA} threat
validation dates if used)

L UNCLASS

F-1




Concept of Operations
Summary

Wortarw Baisricing Capabliity, Capacity, sod Afordability

« What mission area(s) does this program contribute
to

+ What operational outcomes does it provide

« What effects must it produce to achieve these
outcomes

» How does it complement the integrated joint
warfighting force

» What enabling capabilities are required to achieve
outcomes

£ UNCLASS

§ st L BAL

Operational View — OV-1

Wartere g ‘Balancing Capability, Capscity, and Affordebility

« Describe how the capability will be employed
+« Command and Control

« Describe interdependencies in terms of FoS for
synchronization

UNGLASS

Program Summary

System Capabilities

Wortoce Batencing Capabily, Capecity, and

« Overall program strategy for reaching full capability
« Relationship between this CDD's increment and
other increments of program, addressing:

- Technologies to be developed

- QOther systems in FoS or SoS

- Inactivation of fegacy systems
« For follow-on increments, discuss:

- Program strategy updates from lessons learned

— Changes in JOCs, JFCs, JICs. integrated architectures

- Update on acquisition status of previous increments

i UNGCLASS

« Brietly describe each KPP in a separate paragraph
Inclutie supponting rationate and anatyhe references

- inchude unique it
Davelop NR-KPP from mtegrated archrtecture
- ity of the Force and 5 y KPP

- Applicability of Systems Trainng KPP ancor Enesgy Efficiency KPP

- Applicability of Materiat Avaitability KPP and s 2 KSAs

- How have KPPs changed over time

~ why this standard is impostant 10 the wafighter

~ Present m output-otierted, measurable, and testable leaws, using threshold and
obijective valizes. using the following types of tabies

it Linkgs

i

iR UNGLASS

CBRN Survivability

Botancing Capabdly, Capachy, and Atlordabiity
« Electromagnetic Puise Survivability - If the system
is part of the Nuclear Command and Control System
~ For systems that are part of the mission critical subset
defined by the NCS, EMP Survivabifity must be a KPP
~ For other systems determine if EMP survivability shouid be
a system attribute or not applicable
« Chemical, Biological, Radiological, Nuclear
Survivability — based on the threat
— Assess the applicability of CBRN survivability
- Designate as a KPP, non-KPP or not applicable

UNCLASS

Top Cost Drivers (SDD)

Balancing Capabiity, Capacity, and -
« Performance IK;Ps & sel%t KSAsl

1. Cost Driver #1 e | kepae p—t—q—

2 Cost Driver #2 e | per I ! 4

3. Cost Driver 3 % | Kksam L l'f t
Ksa#z ¥ o

N T
N - o capabiity T - Threshold G - Objective

Technology Readiness Assesament Acquisition Program Baseline (APB)

Critxcal
Tecty i

Est ¢ M58 Cost xx M (7Y3)

Assessment

xx F (TYs)

ey
Aug 2078

Schedule

Au

Assessment / Comment

e

o uncLhss

F-2




Interrelationships, Dependencies and
§ Gynchronization with Complementary Systems

oy L r Balancing Capabilty, Capaciy]
Aviation: - L%‘

LPD
DDGS1
UN-‘IMH (Upg
="

SSN-688|
JSF
[T T Jeais PYPTINT 3

S 40
MH-60S
Sea Basiny 8 e
MPF(F) - X H
JHSV + -
»* Ordnance;
-~ Am!x \

[Ees

|
Combat Logistics Force: AGM-88 L]
W TAxE jigluﬁuuhm Weapons: CEC el
s0B ssosPal Bl
Solld denots current system
Dash denotes future system P DAES Rating: ‘11\ C 5 P |NolRsted Fisided
Avow 1o LHA(R) denotes supports LHA(R) 1= ,,,.m w
Arrow from LHA(R) denotes LHA(R) supports s
e { N0 knOWN piatiorm or sysiem iesues: mmm«m
PM WMonhtoring potential interoperability Issuse [ ase 1-Crial, 2 - Signiicant, 3 Enebier

2 s pheron s B 55

Supportability

Wactars intagration Bulencing ifity, Capactty, and

information Technology and National Security
Systems
Identify the bandwidth required by the system
—~ Terrestria! {fixed base, GIG backbone}
— Line-of-sight digital comms
— Beyond-line-of-sight digital comms (requires non-SATCOM
relay}
~ SATCOM by band (EHF, SHF, UHF, Ka. Ku, C, etc)
Intelligence
Electromagnetic Environmental Effects and
Spectrum

Describe only the support elements which would
need to be developed for this program, not those
that aiready exist

AT UNCLASS

IOC/FOC Schedule & Definitions

‘Balncing Capabifity, Capacity, snd

+ Describe types and initial quantities of assets
required to attain 10C, including initial spares,
training, and support equipment)

« ldentify operational units (including other services
and/or agencies) that will employ this capability

+ Define what actions, when compilete, will constitute
attainment of I0OC and FOC of the current increment

« Specify target date for 10C attainment

UNCLASS

2 ks X

Schedule

Wartare

FITws
Milestones/
ASN Reviews

EY bt

Block 1A
Sustsinment &

Core U
156 £ BOADR-T

Must include:
- I0C/FOC and definition to include quantities of assets.
spares training and S/E
- Operational units that will employ capability

- Timeline of at least the FYDP

- Spiral upgrades (if any)

- Sundown of system/platform being replaced (potential 274
slide)

- Milestones

- Planned test and evaluations (include early evaluations)

Wartare -~ Batancing Capablity, Capacity, and

. D!scuss any additionat DOTMLPF implications associated with
fielding system not aiready addressed
~ Highlight status {timing and funding) of the other DOTMLPF
considerations
— Describe logistics criteria reliability. bitity.
transportability, and supportability that will help minimize
footprint. enhance mobility, and reduce TOC)
Detail basing needs (iwd and main op g bases. i
training bases, depot requirements)
— Specity facility, shelter, supporting infrastructure, environmentat
quatity comphance, safety and occupahonal health requirements
and d costs and Y
- milestone schedule that support the capability
~ Describe how system will be moved either to or within the theater
~ identify lift constraints
— ldeniify the manpower {government and contractor) required 1o
operate and sustain the system throughout the lifecycle

nat

1

it 4 (T UNCLASS

= Litecycie costor, it . TOC, # alf
Tompnre ta previous lilecycie cost estimates inchuding CDO

DOTMLPF costs

- Aniculate sponsor funding fevel for
desited capabifity

Stated interms of
appropriate table)

A TEATICHe £ost studies cf

ing and

PIng. p

and obj (not ity 8 KPP if KPP, include in

fo date




Risk and Assumptions Risk Overview

. Batacing Capabty, Capachty. snd Aiordebilly -~ R Wactaw apabiliy, Copacity, and Aliordabiity

Wartarw —
DM‘(H“’——‘
. include all boundary condmons set as framework for e
current decisions

« Include strategic and tactical considerations

« Report any and all assumptions that will have
significant impact if incorrect

« Explain assumption and possible impact

» Include tie-ins with other programs

. Risk #1: (Cost) Risk #2: {Schedule) Alisk #3: Risk #4: Risk #5: (External)
i ee{!. OCee! 1 + Briat descrption of » Briaf description of Performance) {Technicel} + Brief description of
- R‘Sks Of bo:h proc ‘ng and nOt pr d‘ng w“h is:s and':aphoﬂula Issue and I:(Ioﬂﬂls . {Bnaldascnolluﬂo( » Brist description of Issue and
1ar its rate tor its raling. Issue and issue and explanation of how
progfam o pa lahm:le for its rationale lor its Risk 5 was retired.
3 9 3 . h 4 - h o e cating.
» Use likelihood vs consequence matrix to generate Ao 10O || mewcn mitgation i i pyv——,
el ——— | | - Approach ta « Approach to Temedy/ mitigation.
risk” measure and color code Fusk mbgation Fisk migation oo remedy! /-
funding: funding: miligation. mitgation. Risk mitigation
tunding:
Risk mitigation Risk mitigation
funding; unding.
v UNCLASS UNCLASS
Fof CHticial Use Only e ARk G 8 eT T prog
. g . :“;";l’x';
Schedule Risk and Mitigation Plan | 3.2
i
“““ Name INSXXX Date of Review mmyy 4~ —
o This stide will use NAVSEANAVAIR S- curve for cost risk showing Risk Owner: GOVT POC. TSI ARIAL 5340 1 51, Category: High 44
curent invio and 4 possibie where the PM expects to be o 1 year ARIAL BOLD. 147 ARM BT i
ol nit dand Desgription: ¢ L.BOLD. 14PT)
and why unitigation plany '+ Propose tachnology K is failing to mature in.a timely
wie whers cost sk was manner. {ARIAL. BOLD. 14 PT} B s on S e e 4
- Incxse PRE ang ai independent cost esimates Sample Mitigation Steps: {Ghve status and date_{e.g. on-going. ey o o
or, completed, 71157031 (ARIAL, BOLD. 14 PT)
Pm;um q‘u v 1. G d wi existing X 2ot vt ronpimta miegs vesn the T3
Probability Distribution Curve o 2 a atematives. (ARIAL, BOLD. 14 PT o gt e e e
52 167 2. Additionat developmental testing Y.
oo 20% 177 {1 3. Eventsuccess would resut in nisk teduction o green risk
£ o area: or event failure would continue at yellow (isk (THIS SLIDE REQUIRED ONLY IF
L 80% £33 O 4 Technology Y meets objective(s). SPECIFIC HIGH RISK ITEMS EXIST
£ o m FOR G
g oo g 5o L e THE PROSEAM) . oy
o g::::;:.d:w & 26 | 8 oy ey o AFIAL 12 01 Boui 1 apg abbes il b
2 6% [ o4
20% & e ARAZS PR - 24 ]
Egtrnate $XXX 70%
0% + 75% 276
$2100 32150 52200 2250 2300 30 R0 ffox 1§ 22004 e
3y 204 H
EAC (SM) Foon, 25 3
—ox = H
. T 3
e UNCLASS : W AWML TPL AmaL B SET Fop Official Uss Daly
Pfogra Pe ormance Me triCS For Official Use Onty AR D BT
; m Perform Technical Risk and Mitigation Plan
Baiancing Canabiity. Canecite. snd Aflordebdity | Name, INSXXX Date of Review: mmyy *~
e ¥ ¢ Risk Ownes: GOVT POC. INSXXX iazia &4 1 91 Category: thgh 4-4
N 2l ARIAL ROLT 1280,
" » Pescription: (ARIAL. BOLD. 14 PT)
: £ ~ Propose technology x is failing to mature in a timely
- £ manner. (ARIAL BOLD. 14PT} « Sosk Bt e me e ted o
£ et
& Sample Mitigation Steps; (Give s1atus and date. 46.9. ONGOND. | wewrrororms ro i mon
or. completed. T:15031{ARIAL, BOLD. 14 PT} et ot
v G wi existing X and « Faq crmcanptere step wom st £
altematives. (ARIAL. BOLD. 14 PT) +Eoc commyrd sap 01 ey
O 2. Additional developmental testing ¥
T 3. Event success would result in risk reduction to green risk
area: or event fafture moutd confinue at yeflow risk (THIS SLIDE REQUIRED ONLY IF
O 4. Technology Y meets objective(s). SPECIFIC HIGH RISK ITEMS EXIST
. FOR THE PROGRAM;
PR ot e o
St Ao s swrgns it A T BT B e
omentes
T
<
UNGLASS i D e L AR R oL I Fon Otfrcial Use om;:




r@ External Risk and Mitigation

Balancing Capabiity, Capacity, snd ABordability

. Poiiiica?
~ inchide legistative marks, language of GFRs ican characianze
OFHs) that impact the prgram
— Who made the mark or inserted language and why
~ What is the mmpact (current and future if trend not reversed) and
mitigation pian 10 mclude Congressional engagement strateqy

« Other
— international agresments

~ Outsids agences — Missile Delense Agenc

PMozeren o UNGLASS

Issues

Balsncing Capabifity, Capacity, snd Aftordubiiity

Wartars ¥siogration

. Navy review completed [date]

« Address in depth all resolved/unresolved critical
comments

» identify collateral DoD/National Security issues

+ identify key boundary conditions and constraints

UNCLASS

Recommendations

. EndorselApprove CDD
- {or entry into Joint staffing. or
- enroute to OPNAV N8 for signature

» Validate KPPs as briefed

UNCLASS

E—— ing Crpaabity, Capecily. aed Aflordeidity

Balancing Capability, Capacity, and.

BACKUPS

T UNCLASS

r@ Threat/Operational Environment

Threar Op:'mn'oudl Enviroament (L)
———— — — — — ———

qu-mﬂ.l CHRM Threats 30 US {UiAcqueition. Fopsesson. of

torces glebaby ngaged. exscuting stEphFT o0l of WD inf WD ke
M9310NS #croas the 3partain 2§ ertectsi agoinst frph profoe targsts by
Swaranons 10845 < 10QUE ST09%.

- )1 Examplor: WK srloch igo:nst
SHIDCUC, SricH, 1 otha highv el
A1 Wit e OF A0 werning

1) EXOINDLasT WHD Mployment by
terneist, MISKIGEN'S, Guariba and
rouge states

L MERAE AT B

it .

« (UiPstental CHRN Wieats 1o US - (UPorentts! state CLRpetiors devekgang
forces engaged W Fap Crbat Pussuseing Draokchiough canakities
cpaad ntendad > sUPDIANLU.S. a4 sntages

= hExampies WHD employed by
stete sctors via conventicnal
dekviny syeamy - anibery.
FOTKR, mryede. bombs, ShAN

(mir 3¢ Threat Warmmg ASSessment vasidated by GIA. 16 dus 94

UNCLASS




Appendix G

CPD NCB Brief Template

TITLE OF CPD BRIEF

Ciensiniad by
Besson

ey

UNCLASS

Purpose

- - Wartare integration
» Decisions Desired
- Approve CPD for entry into Joint staffing, or

~ Endorse the CPD for routing to OPNAV N8 for signature
- Approve/Endorse Key Performance Parameters

« Review cost/schedule for program.

provides the Navy/Joint Force with a
capability to counter (threat)

UNCLASS

BLUF (Bottom Line Up Front)

* Overall Assessment
—~ %-3 bullets assessing program heaith, lined up with
capabilities and fiscal / acquisition status
+ Major risks
— What are the major risk drivers in terms of Cost/ Schedule /
Performance / Technical / Externai
* Way ahead / PPBE action
-~ What. if anything. needs to occur this / next cycle

UNCLASS

.

Capability Discussion

Wartare Balancing Capablity, Capacity, and Atiordebiity ——

Cite applicable {CD/CDD

Status of the Interoperability Certification

Provide overview of capability gap

~ Mission area

- ROMO

—~ Timeirame
Describe capability delivered by program

- How it relates to JOC, JFC, JIC, integrated architectures
Describe how current increment contributes to required capability
System’s operating environment
if part of S0S or FoS. identify source {ICD and reiated CDDs, CPDs,
integrating DOTMLPF changes and required synchronization
Cite previously approved pertinent JCIDS documents

UNGLASS

Concept of Operations

Summary

Balancing Capability, Capacity, and .

* What JCAs (Tier 1 & 2} does this program contribute
to

« What mission area(s) does this program contribute
to

« What operational outcomes does it provide

« What effects must it produce to achieve these
outcomes

» How does it complement the integrated joint
warfighting force

« What enabling capabilities are required to achieve
outcomes

UNCLASS

P UNCLASS

Threat Summary

Wa —

e Balancing Capability, Capacity, and Afiordebikty  ~——-
* Summarize projected threat environment and

specific threat
+ capabilities to be countered
~ Nature of the threat
~ Threat tactics
- Projected lethal and non-lethal threat capabilities over time
« identify validated threat references and status/date
{use System Threat Analysis Report (STAR) status
and Defense intelligence Agency (DIA) threat
validation dates if used)




Operational View — OV-1

Balancing Capabilly, Capacity, and Atlordsbitty

. Descnbe how the capahi ty will be employed

- Command and Contrcl

« Describe interdependencies in terms of FoS for
synchronization

UNCLASS

Program Summary

© Wartere Batancing Capability, Capacity, and Affordablity -~
+ Overall program strategy for reaching full capability
« Relationship between this CPD’s increment and
other increments of program, addressing:

- Technologies to be developed

~ Other systems in FoS or SoS

— Inactivation of legacy systems
» For follow-on increments, discuss:

~ Program strategy updates {from lessons learned

— Changes in JOCs, JFCs, JICs, integrated architectures

- Update on acquisition status of previous increments

UNGLASS

System Capabilities (U)

Balencing Capebility, Capecity, and Atfordebiity  ——

» Brefly describe each KPP in a separate paragraph
— tnclude supporting rationale and analylic references
- inclade unigue operating environments, i applicable
- Develcp NR-KPP from integrated architecture
- i iy of the Force P and Survi Kpe
- Apphcabnmy of Systems Trammg KPP andior Energy Efficiency KPP
- of Material y KPP and its 2 KSAs
How hare KPPs changed over thne
- Why this dard is imp: 1o the igl
- Present in output-oriented. meastyable. and testable terms. using threshold and
ohbjective values, using the following types of tables

L i T YA

UNCLASS

CBRN Survivability

Baiancing Capability, Capacity, and Affordabiltty
. Eiectromagnenc Pulse Survivability -- If the system
is part of the Nuclear Command and Control System

~ For systems that are part of the mission critical subset
defined by the NCS, EMP Survivability must be a KPP

-~ For other systems determine if EMP survivability shouid be
a system attribute or not applicabie
» Chemical, Biological, Radiclogical, Nuclear
Survivability — based on the threat
~ Assess the applicability of CBRN survivability
— Designate as a KPP, non-KPP or not applicable

UNCLASS

Capaciey, and Affordabiity

Top Cost Drivers (SDD)

1. Cost Dover #1 XXe

2. Coxt Brvar 82 wWe | krpes I-—*—i—
3. Cost Drives 53 e | ksan k |f t
KSA#2 N T H (o}

N - no capabiity T -Thrashold O - Objective

Technology Readiness Assessment Acquigition Program Baseline (APB'

Criteay Cavrent | Est & M58 Cost XXM (1Y) !
Tectnmotogies | Assessment - J
T (TY$) !

t vi“f’,‘

Fos Aug 2078
: Schedule r_*_
- - i Aug 2079 :

Assessmant / Comment

i 7R

Interrelationships, Dependencies and
J ~Synchronizationwith Complementary Systems

TR BTG

CH-46
CH-53
SHB0

UH-1/AH-1 (Upgrades)

Combat Logistics Force: "
T-AKE

Weapons: CEC

SSDS MI(2
SSDS Pat

——— | solid denotes current system
...... Dash denotes futurs system PM DAES Rating: I"ﬂ C 5 P | NotRated Fleided
| Arvow to LHA(R) denctes supports LHA(R) = m o

4—= | Arrow trom LHA(R) denctes LHA(R} supports progn
amswess | No known platform or system issues. Wmm dapendency:

PM potential issues  liass 1- Critical, 2~ Significant , 3 - Enables




Supportability @ I0C/FOC Schedule & Definitions

- Oalancing Capetisty. Capacity, and Affordablty  —| | oomoomee Warfare e Batsncing Capabitity, Capacity, and ity
* Information Technology and National Security » Describe types and initial quantities of assets
Systems required to attain 10C, including initial spares,
« Identify the bandwidth required by the system training, and support equipment)
- Terestrial {fixed base, GIG backbone} « Identify operational units (including other services
- Line-of-sight digital comms and/or agencies) that wiil employ this capability
- Beyond-line-of-sight digitai comms {requires non-SATCOM « Define what actions, when complete, will constitute
relay) attainment of I0C and FOC of the current increment
~ SATCOM by band (EHF. SHF. UHF. Ka, Ku, C. etc) » Specify target date for 10OC attainment

+ Intelligence

« Electromagnetic Environmental Effects and
Spectrum

« Describe only the support elements which would
need to be developed for this program, not those
that already exist

UNCLASS A UNCLASS 4
Schedule r@ Other DOTRMLPF Considerations
o e————  Badancing Capablity, Copacity, and Atordebity | Balancing Copebility, Capscity, and Affordabiiity  ~--
A L E athct S EVEE 7 rovn Faiz. i + Discuss any additional DOTMLPF implications associated with
fielding sysiem not already addressed
- Highlight status {tuning and funding) of the other DOTMLPF
considerations
- Describe ogi criteria (sy T intainability,
transportability, and supportability that wnl help minimize
footprint. enhance mobility, and reduce TOC)
- Detait basing needs (fwd and main operating bases, institutional
training bases, depot requirements)
- JOC/FOC and definition to include quantities of assets. - iﬁggﬁgg;;}g:é’:”gg;’gzzm“g ; hea‘l:t:henv‘r"
spares training and S/E and iated costs and availability o
- Opergtional units that will employ capability - milestone schedule that support the capability
- T:n_ue/me of at /east the FYDP - Describe how system will be moved either to or within the theater
- Spiral upgrades (if any) ) ) - identify lift constraints
- Sundown of system/platform being replaced (potential 2 - Hdentify the manpower (government and contractor) required to
slide) operate ang in the sy ghout the lifecy
- Milestones
- Planned test and evaluations (include early ;»{aluarians)
T v T S UNCLASS
Program Affordability Risk and Assumptions
vvvvvvvvvv Batancing Capabiy, Capeciy. md —] b Balancing Capebitity, Capacity, sod —
L T L L « Inciude all boundary conditions set as framework for
for - ! T current decisions
Vg Attt . . R .
e e i e e e s « include strategic and tactical considerations
— é % g ? — ]] T + Report any and all assumptions that will have
=1 1 e . e
: e o e significant impact if incorrect
o e e : « Explain assumption and possible impact
i e ————————— » include tie-ins with other programs
1 . N . X
B e e « Risks of both proceeding and not proceeding with
= i i1 } program
= e e e e e T + Use likelihood vs consequence matrix to generate
T Lsecycte cost o7, A avatable, TOC. inchufing aif associated DOTHLPF costs “risk” measure and color code
Campare 1o previous sfecycie cast e stimates mekding CDO
- Adficulate sponsor funding level tor P and
sustaning dessed capabrity
~  Statdin ierms of threshold and ohjeciive inol necessanly a KPP, 5t KPP
meiude 1n appropaate table}
AT > cost siiwebnducted to date : S O AR UNCLASS




Program Risk Overview

_HW Capacity. and Affordubilty
e of Heview: mm yye—

Program
Acronym
ACAT XX
DoD Acq
Phase

Cost Risk and Mitigation

Batancing Capabilily, Capacity. and Atfordabiity -

«  This sfite will use NAYSEANAVAIR §- nurve for cost risk showing
current info ang «f possible wherethe P expects o tig in 1 year
and why (mitigation plan).

- nchurde vhese o

- inci

St sk v

S st year
dde E34 and alt independent cost estimates

Date of Review: mm yy

Name. IWSXXX
Risk Owner: GOVT POC. IWSXXX acia: gixp Wi

Category: High 4-4

Jes arne
Description: {ARIAL. BOLD. 14PT;
= Propose technolagy x is friling 1o mature in a timely
manner. (ARIAL. BOLD. 14PT)

- S Reteginiss S ok dhgrited 708

. et ot s et s 256y
Sampte Mitigation Steps: (Give status and date. {e.g. On-going.
or. tom-pleted Ti1503} {ARIAL. BOLD 14 PT}

v o1 wi existing X and
aﬁcmatlve% {ARIAL. BOLD. 14PT}

2. Additional devetopmental testing ¥.

3. Event success woudd resull in risk reduction to green risk
ate: o vent fafiure would contiue at yettow risk (THIS SLIDE REQUIRED ONLY IF

4 Technotogy ¥ meets objectivels). SPECIFIC HIGH RISK ITEMS EXIST

FOR THE PROGRAM!
L oe Weghel ErEeTD Ero NN

T s i S b o
ainded e as 31 50

B
Gree toar

ISP

omysieas Sas ar ey

o oo

asa

g dae [

g i AR L
ampieien

Probability Distribution Curve
100%
RAlsk ¥1: (Cost) Risk #2: {Schedule} Risk €3: Risk #4: Risk #5: (External) %
= Brief description of « Briel description of {Perlormance) (Technical) = Briel description of £
Issua and rationale: Issue and rationale » Briaf description of « Brief dascnption of Issue and 0%
tor its rafing. for its rafing. issue and Issue and ‘explanaton of how g : AR 2% Most Licely
rationale o its rationale for its Risk § was retired. L o joabidrinivy
« Approach to ramedy/ | | = Approach to ratng. rating. *
mitigation. remedy/ mitigation. « Approach to 20% 26 Port
* Approach to = Approach to remedly/ mitigabion. Enm:lxxx
Risk mitigation Risk mitigation remedy/ remedy/ 0% +
funding: funding: mitigation. mitigation. Risk mitigation $2100 $2,150 $2200 $2.250 32300 $2.360  $2.400 :c::: s ¢ :«:
fu 5
Risk mitigation Risk mitigason EAC (W0 2
tunding: funding: %
ks onoass
For Oiziat Use Oty - A sl 14T € Proam
. e . Agaonym
Schedule Risk and Mitigation Plan | 43
DD Avy
- Phase

Discussion of pmx(mnawp TOS
abjective {it offy

Name. IWSXXX
Risk Owner: GOVT POC IWSXXX ariae

FEER

Category: High 41
WAL gt 0

Descripfion: {ARIAL. BOLD. 14PT)
« Propose technology x is failing to mature in a timely
manner. {ARIAL. BOLD. 14PT)

R Natmpaon SIps e g b s

3 2 5 Bin (R oLy

Sample Mitigation Steps: (Give status and date. {2.g. on-going.
o1, compisted, 7/1502) (ARIAL. BOLD, 14 PT}
v 1.G wi existing X and
ahternatives, {ARIAL, BOLD. 14 PT)
2. Additional developmental testing ¥.
3 Event success would resulf in risk reduction to g«een risk
area: or event failure would continue at yellow risk (THIS SLIDE BREQUIRED ONLY IF
B ¢ Technotogy Y meets objectivelss. SPECIFIC HIGH RISKITEMS EXIST

FOR THE PHOGRAM
Qeor Phaa [ o SR

i
bt m Aok e U

© F e caminend e wie Bie

[uis]

S g 525 1 e e b e st e

T ey wnsoig

M

AngL "5t

ARAL Beah e HT

For Dfhaat Use Dol

Y
- ey
- - Mmagew
% PM
PM =
i o el ST AR BIEE WP s Otheial Use Unly 2 vt 20 e uncLass
o Officiat Use Goiy sk 80 L Bregy
. . s . Acrauym .
Technical Risk and Mitigation Plan | &% @ External Risk and Mitigation
Phase
Date of Review: mmyy 4

» Political
- Include tegistative marks. language or QFRs (can characterize
QFRs) that impact the program
—~ Who made the mark or inserted language and why
— What is the impact {current and tuture if trend not reversed) and
mitigation plan to include Congressional engagement strategy

¢ Other
—~ irternational agreements
~ Qutside agencies — Missite Delense Agency, FAA, elc.

UNCLASS




Test and Evaluation

Wariars ——————— __fisiancing Capability, Capacity, sxt Affordetity

« What is DOT&E’s position, is there any anticipated
issues {only for programs with DOT&E oversight}

« Are there any infrastructure or Enterprise related
issues with testing?

* What are the results of any early testing or
evaluations? Are the results where the program
expected them to be?

» If joint, what is the joint strategy and are the other
services providing expected resources?

« Does the program account for Joint environment
requirements?

UNCLASS

Issues

Ealancing Capability, Capecity, and

Navy review completed [date]

Address in depth all resolved/unresolved critical
comments

identify collateral DoD/National Security issues
identify key boundary conditions and constraints

UNGLASS

Recommendations

Wartare

Batancing Capatiirly. Cxpacily, and Affordebikty

» Endorse/Approve CP

~ for entry into Joint statfing, or

~ enroute to OPNAV N8 for signature
+ Validate KPPs as briefed

¢ L UNGLASS

et i

Balancing Capability. Capacity. and Atforcabilty

BACKUPS

UNCLASS

@ Threat/Operational Environment

ey - Relencing Capeblity. Capacity. and Afordetdty
Threat:Operational Egviroament (U]
NI UNENEMNS ARGEUNR  SE—

sUPotential CBRN threats 1o US
torces glebaky engaged. execinting
Missitns acInss the spectum
CERRALONS

1) Examples: WMD empleyment by
wroTist msurgents. gueriiin and
rouge stotes

- iUiAcquisition. posseston, o7
emphyyment of WAD jor WHD ke
sifectst against high profi-e 17gets by
TeITMists of fogue states

- (U} Exampies: WHD attack apaimst
symbelic, critical, i ather high-value
taigets with Hite of no warning

Yongt wison

« Traditional
» gUwetantial CERN threars to US
fOrces engaged in Magr Comtat
aparations

» ABExamples. WHD employed by
state ac1srs via conventional
debeuly sysmms — antiliery.
rockel RHS§IR2. Dombs, anoratt

WLNERREUTY
- Disf

state

ntencied b supplant U.S. atvantages

Ler

initial Threat Warning Assessment validated by DIA, 14 Jul 04

UNGLASS




Appendix H

Major Program Capability Review Brief Template

Program Capability Review

Braeter Hare, PEOUXA}
Brieter Mame. Program danager

UNCLASS

Decision(s) Desired

Balancing Capability, Capacity, and

Wartare T

« Endorse/approve issue as Concur Actions

anpropriate

UNCLASS

Brief Outline

©

I ——— Batancing Capability, Copacily, s0d Aftordebikty

Wartars itegraton -

s BLUF
— Resource Sponsor and PEQ Flags

Resource Sponsor and PEO Fiag
UNCLASS

T

Bottom Line Up Front

Bajancing Capability, Capacity, and Aordability

» Overall Assessment
— 1-3 bullets assessing program heaith, lined up with capabijiities
and fiscal / acquisition status

* Maijor risks
~ What are the major risk drivers in terms of Cost / Schedute /
Parformance / Technical / External

« Way ahead / PPBE action
— What i anything needs tc occur this / next cycle

Resource Sponsor and PEO Flag

S Semen 100 G A UNCLASS

Brief Outline

©

Aalencing Capebiity. Capecity. and

« Capabilities Development
- Rewuraments Officer
— Section mtendad to succinctly fay ouc documented capatility
gaps and proposed matesial soiution

RO
L e UNGIASS

Threat Summary

Batancing Capabifity, Capacity, and Atforaability

« Describe projected threat environment
— This includes bath the threat to the platform and the threat io the
fosce that will be countered
» identily validated threat references and stalus/date {use
Systerm Threat Analysis Beport (STAR) status and
Defense intelligence Agency (DIA) threat validation
dates if used)

RO

e UNCLASS




Capability Discussion

" Batancing CapabiSily, Capacity, and Affordabitity

Wertare

- Itegration
« {for CDDY Cite applicable 1ICD{s}

~ Wnat capability gap is filed by this increment {applicable ICDs)

« {For CPD) Cite applicable CDD and what has changed
« Timeframe and range of military operations
« if part of SoS /FOS. identify source ICD and related

CDDs. CPDs. and integrating DOTMLPF changes

« Cite previcusly approved pertinent JCIDS documents

far UNCLASS

RO

P A

CONOPS

Balancing Capebviity. Capacity. end # —=
Agency developing and approving CONOPS

Describe CONOPS (1o include)}
Mission areas program contibutes 1o
Operational cutcomes it provides

Efects produced

- Joint interdependencies and integration

- Manning

— Basing

~ Transition plan for replacing oid capability
~ Can be multiple slides

1

1

Picture, example of how modeled/employed OV slides etc...

UNCLASS 2

Brief Outline

i} Capacity, and.

* Resources
~ Reqieremsnts Dificer coorgimated with N8O and N82

UNCLASS

Execution History

Wi Baisncing Capabdity, Capacity, and Alordstikty ——
5 PY_[FY0E] FYG7T FVOI‘ 76 | FY{1 | FYi2 | FYi3 [FY0e3] CIC
ADTAE O 1of _36] 361 30
SCRVAPR X 10] _10( 40l 10} 10] 10 1,2783
X 12634

C 0 3 A ) ) B 18] 18] _f0] 0% [oXo) R R
Find FY05 | FY06 | FY07 | FY08 | FY09 | FY10 | FY11 | FY12 | FY13 [FYoe13] QIC
POR/PRO7T{ 0} 0] o o o] o] sq I 391
RevisedGual _ 0( 0] ol ol o ol 4 I I 4] __am

hiow trend (e.g. PB-UY)

include previous fundmg cycle &

ed costs nos ditectiy linked 10 procurement ke MILCOM,
aining. DPN, gic

UNCLASS

PM

Brief Qutline

B v o y o, ond

« Acquisition Status
— Frogram Manager

UNCLASS

«  Forfoliow on increments. discuss:

Program Summary

Balancing Capability, Capacity, and.

+ {hanges to KPPs/KCAs since review / document

* Strategy for reaching FOU including any changes

- Program straiegy updales from iessons leamed
- grdates on acquistion siatus of previous wnciemants

UNCLASS -




Schedule

- Operational units that will employ capability
- Timeline of at least the FYDP

flust include:

10C/FOC and definition to include quantities of assets.

spares t ing and S/E

Concurrency

»»»»» Warisoe o Balancing Capability. Capacity, and
9x 9x Ox Ox 1x 1x
Development /DTRE ]
OT&E 43
1A/ LRIP %
FRP C———

Graphically display the appropnate developmenial iimelines and how they
ovenap

55 aseas of nsk, factors and mitigation strateg

- Spirai upgrades (if any} — Show o st o & address i Schadile 1, st appropnate

- Sundown of system/platform being replaced (potential 2°¢

siide} = Discuss changes snce Program mcepion — more concuwrent. iess. .

- Milestones

. Planned test and evaluations {include early evaluations) -

UNGLASS gt Sial UNCLASS
i T Warturs ” Balancing Capwbitity, Capacity, and Atfordatiity
. Nt ot s XRDIREXIY ) PO OF ilPractons Technology Readiness Assessment

WP OihEd DUESIIR GGENGIeS, GIRAT Systoms, $I0. IS Pp— Tont o povgry 5 C Cont Frerees KIPIGA
S o1 Narst Fvens e
Gaed poars e

S Such as
t Program Man

M BUEs

UNCLASS

Al Assessn

&

O At (et oL event
& Laastone (.

UNGLASS

Cost Drivers {TYSM)

KP!
SCN Total

Major

K’:..S.F:i:hc LN s Lg;pla"onn Totat
Laed Shlp TYS s, Cells Fibi aaxm Mannin t
X Manning XXX (TY$ SCN)
M \ '“ HAD: SRR

P Attributable
R&D Total: $XXM

208 GATEGOAY .
ch o (COLE-Like Attack, Air PRA,
Itegration & Enginesring  $XXM XX% Fast Attack Craft
Command & Burvedisnce XXM XX% BCON; BYXM
RAD XX
Elmctric XXM XX% B
Arnement XXM XX%
Huls XXM XX%
Ship Assembly & Support XXM XX%
Auxiiiary Systems Ert ) XX% Force Protection
Propuiaion o o {GPS & Dacon, Balistc Protect)
Outfitting SXXM XX% REDSXXM
PM
ez uNCLASS ,

Life Cyele cost
XXX (TY$)

EXAMPLE

PO ey B

i S Cost drivers and KPPs need to be covered on following slides

Cost Categories
e Survivability

KPPs
Key Performance Parameters (KPP):
Cost contribution

Cost change

Threshokt Obijective
{current) (Threshold)
KPP 1 $25M (25%) ($10M)
KPP2 = [T SAMPLE DISPLAY METHOD [oM (25%) -
KPP3 = - 24M (25%) ($0.5M)
KPP 4 $24M (25%) -

pedonmance itoday and I0C/FOC i differant)

Cost L,apab.isw £ offs:

Which ap: oouRd be reduced o theeshoid
Vi ™ be raduced, and Wiry
Potantial savings wath perfosmance red

NS

Link 4o gaps i front end 1o quantify risks from N81/AoA

UNGLASS




(current) (Threshold)
KSA 1 Lo 525M (25%) 3100
v -
KSA2 =[] SAMPLE DISPLAY METHOD |2 25%)
KSAS = T SAM(5%)  (S05M)

Additional Attributes

Balencing Capebiliy, Capecity, md.

Cost contribution  Cost change

$24M (25%) -

UNCLASS

interratationshins, Dependencies and Synchronization
with Complementary Systems

ot Nmmg_",ergmnl [T — Batancing Capabiity, Capacity, ..“E

Aviation; -
CH46 LHA
CH-53 LPD
SH-60 \ LHARY DOG-51
UH-1/AH-1 (Upgrades) 55"6“

.-r BO(X)

M-z
S « mn
MH-60S

BT I] seais NYSYIY 4 Yo, ssmu

*a

Sea Basing:

MPF « GCCS»M
5 el - \ e Chetr 1 §
- DCGSN
Combat Logistics Force:
B
SDB
Sotid denotes current system "
Dash denctes futuwe system i DAES Rating: &] C 8 P | NotRawd Fleided
Amow 10 LHA(R) denotes suppons LHA(R) I= knegration.
Arrow from LHA(R) denotes LHA(R} supports kot
weesmas | No kttown pistform or system lssues ‘deriotes degree of dependency:
PM Montoring patential intsropersbitity issues |y ass 1-Crltieal , 2 - Significant, 3 - Enabler

PM

Program Risks

— __ Balancing Capability, Capacity, and Affordabiity  —|
*  Present proqram nisks usng ktandc rd format {sample siides foliow)

, schedule. CG:
GHOM 18]

a1, performance. and poltical nsks

+  No set number of sides, suffxvent defasis to answar apticipated Hag
questions and adequately address major risks

+ Foous on cost. schedute and perfonmance wmpacts

This slide for information. First risk slide is next one titled risk overview

UNCLASS

Risk Overview

Risk #1: (Cost) Risk #2: (Scheduie) | | Alsk #3: Risk #4: Risk ¥#5: {Extornal)
- Birie! dascription of + Brief description of {Parformance) (Technicat) - Brial description of
fssue and rtionate. iasue and rationale | | + Briet description af | { « Brief description of | | (ssue and
for its sating. for its rating. issue and Issue and expianaton of how
rationale for its rationate lor its Risk 5 was retired
« Approach 1o remedy/ | |  Approach to rating. rating _
‘mitigation. ramedy/ mitigation. + Approach to
+ Approach 1o « Approach fo remedy/ mitigation,
Riisk mitigation Risk mitigation romedy/ remedy/ —
tunding: funding: mitigation, mitigation. Risk mitigation
funding:
Risk mitigation Risk mitigation
funding: tunding:

UNCLASS

Cost Risk and Mitigation

Batancing Capabifity. Capaciy, snd ]
*  This slide wil use NAVSEANAVAIR 5- curve for cost risk stiowing
curent info and i possible where the PM expects to be in 1 year
and why {miagation plan).
inciutie where Dos! 1Sk was 1as
ndepesdan:

Ing! 83 and

St SRMNAlLS

Probabity Cosl
————— 5% 1%
Probability Distribution Curve 0% 155
15% 187
(¥id
100% 5% I
0% Tou
g 5%
I
N
£ 0% A rnd
*
0% A4 2y Pane
o Estmate 300
2,100 32,150 S2200 $2250 $2300  $2350  $2,400
EAC (SM)
UNCLASS 2

For Official Use Oniy

Schedule Risk and Mitigation Plan

Name. IWSAXX
Rhcis btk Ade
Risk Owner: GOYY POC IWSXXX a5t Bt 15T

ARBIAL B0 1P

Date of Review: mmyy ¢~

Category: High 4-4
SREAL BOIT B

Description: (ARIAL, BOLD, 14 PT;
= Propose technology X is faifing to mature in a timely
manner. (ARIAL_BOLD. 14 PT)

freced on s

R
- Mottt
prsion
s s drtr sy s tn 0
< S Conmpiaact 1oy i

Sample Mitigation Steps: {Give status and date. (¢.9. on-going.
or. compisted. 7:15031 1ARIAL, BOLD, 14 PT)

PO N w! existing X and

altemnatives. (ARIAL. BOLD. 14 PT;

3 2 Additonat developimental testing Y.

0 3. Event success would resull in risk reduction to green fi

area: of event failure would continue ot yellow nsxmﬂs_sggg_ggw
O 4. Technology Y meets ohjective(s). SPECIFIC HIGH RISK ITEMS EXIST

FOR THE PROGRAM;
e Wi T TR e peapti

<t b b B bt A5
PN

v Soom et 1

Moy e s rnt

0 smsepuy

R BT

ARIML BOLE UL For Official Use Oniy




For Official Use Oniy o AR £ 2 FL 6 Progian
@ Program Performance Metrics Technical Risk and Mitigation Plan | %55

DD Acag
A - P
. . Canweity. and ANordebity  —-| Nane, IWSXXX Date of Review: mm yy
oo o ST S | ‘Risk Owner- GOVT POC. IWSXXX kL 016 1391: Gategory: High +4
et e
e Descriglion: (ARIAL. BOLD 14PT}
s 2 + Propose tochnology x is faiting ta mature in & timely I —
= 2 manter. (ARIAL. BOLD. 14 PT) , s e e s |
RN
‘Samole Mitigation Steps: (Givs status and date. {e.g. on-goirg.
T e e or. completed, T/1503) (ARIAL. BOLD 14 PT)
. v . g + 1. Completad w/ existing X and evrluated
e altematives (ARIAL, BOLD. 14 PT)
2. Adaitional deveiopmental testing ¥

Evenm sustess would result i visk reduction to green ¥
atea: of avant faiture would continue at yetlow risk, TH!S SLIDE REQUIRED ONLY IF
01 4 Yechnology Y meets objective(st SPECIFIC HIGH RISK ITEMS EXIST

FOR THE PROGRAMl
s Weight e ity

L o 0

Shadiag Bty U 0 ARIAL 18 8T Bovh
G cmpdeten

o
g

2

g

®

. " i

PM PM’ N £
[T UNCLASS E ra e g ARIAL TET APIAL BULG HFT For Official Use Qnfy.

Summary
— y \ f— ) Wartsre b e——— Baiancing Capabiity, Capacity, sid —
~ Political * Recap of major issues and risks (1-2 slides)
— inclutie legisiative marks, language or GFRs can charactenze
GFRsy that impact the program i
. ganize lows
— Who made the mark or inserted language and why Orga Ed as foliow
— What is the unpact (current and future if trend not reversed) and - Capabilties
mitigaiion plan 1o include Congressional engagemendt strateqy - Resources
— Acquisition
= Other
~ internabtonal agreements
- Dutsida agenoies — Missile Defense Agency, FAA stc
Resource Sponsor and PEQ Flag
RN UNCLASS i UNCLASS
Decision Desired
---------- ——  Balancing Capability. Capecity. sod. o & c iy, Ay and -
s Endorse/approve 1SS as Concur Actions

approprizie
BACKUPS

All slides are required to be completed. Backup

slides may be brought forward depending on
issues.

UNGLASS

UNCLASS




AQOA Summary N81 Analysis

Warfme Balancing Capebility, Cepacity, snd ANocdabifity -~ Baiancing Capabiity, Capactty, and Atfordabifity -
s ASSUmpHONS . » Show how this system played in N81 analysis. Show

were capability in analysis differs from threshold values

or uses capability not identified in JCIDS document and
why.

+ Objective

« Criteria

* Alternatives

» Becommendation
« Conclusion

Required slide for CDDs, move to front section for CDD approvals
Delete this slide for programs that have approved CDD

e 2 UNCLASS > 5 et < T UNGLASS
Additional Atiributes Other DOTMLPF Considerations
——————- __ Baiancing Capebility, Capecity, snd Alordebdity  —| e Warfare i —————— __ Balancing Capability, Capacity, and. e
Additional Attributes: » Additional DOTMLPF implications:
N Ottt Cost contribution  Cost change — Status of considerations
(current) {Threshold) ~ Logistics criteria

- $25M (25%) (310M)

N/
o 5M {25%) -
KSA 2 [:I SAMPLE DISPLAY METHODLM (25%) S0.5M) Infrastructure. environmental compliance. safety and
i - > ° - occupational health requirements and costs and acguisition
$24M (25%) - milestones

of perenmance ~ How systern will be moved in and out of theatre
— Lift requiremnents and constraints

— Detail basing needs

i

o tve

@ trnt end 19 quanily BERS T 1B ATA

UNCLASS 2 R e

Supportability Program Changes

————————— Balencing Capabliity, Capachty, and — warts Balancing Capabiiity, Capacity, and —

»

FORCE Net Compliance
— Do FORCE Netinteraces and modes (Lightning Bolts) exist.

~ ¥ not when will they. who is developing, and how much will it - .
ot Acquisition PrograT -Basevh:e (APB)
N Cost :
« intelligence -PAUG Baseline T
« MPN L APUC ; :
= MILCON Basetine ¥
Schedule _..}_____Q_‘h G e
S0CorFOC oo ie B
- (Next Major Evt) —Q—{T-
Baseline

«Describe only the support elements which
would need to be developed for this program, " -
not those that already exist Slide required if APB approved

UNCLASS >

g Py TR UNCLASS




| PM Recommended Changes

s ¢ Baiancing Capabiiity, Cepecity, snd
» Are thers changes the PM would maks to improve cost, schedule or
et 06

o ek e ohe

G 2nalysis

» Changes that reduce perormance from obiective 1o threshald KPP
anid non-KPP

O make he change
VIS

g1
2Nent

» KPP which could be viciated i Progiant (essues

it Ave:

Optional — only include if changes

e Nk UNCLASS

Sponsor Assessment

T Wardse ntegeation  —————  fislencing Capabitity. Capaoity. and

» Assessment of proposed PM changes

* Should include Sponsor assessment of risk imposed by
recommendation made by PM (with alternatives to PM
recommendation if available),

Can combine with PM slide
s UNCLASS

Test and Evaluation

« Whatis DOTAE's position. is there any anficipated issues fordy for
programs with DOTSE oversighi)

*  Arz there any infrastructure or Eaterprise reiated issugs with
testing?

*  What are the results of any sarly testing or evaluations? Are the

its whera the program expected them 1o be?

oint, what is the joint strateqy and are the other services peoviding

et resore:

> Does the program account for Jont environment reguirements?

iy UNCLASS




Appendix I

JCIDS Post Joint Routing NCB Brief Template

PROGRAM NAME
DOCUMENT TYPE

DATE CLASSIFICATION
UNCLASS

Status

Warfare e ~__ Baiancing Capebility, Capacity. and Affordabiity

¢ NAME OF PROGRAM NCB of DTD endorsed approval
of the NAME OF PROGRAM AND DOCUMENT
(CDD/CPD) for entry into the Joint review process

* # comments (# critical) resulted from the Joint staffing
process
~ All # critical comments have been adjudicated
— No changes to cost, schedule or baseline capabitity
Total Osmership Cost KSA (w0 change 10 pragram cost
ie Driefed at NOB;

* Decision Desired

- Endorse PROGRAM AND DOCUMENT NAME tor routing to
OPNAV N8 tor signatura

No change to program bassline approved by NCB

L Saan i L

UNCLASS




