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MEMORANDUM FOR DISTRIBUTION 

SUBJECT: Maximizing Department of the Navy (DON) Opportunities for Small 
Businesses 

The Honorable Sean Stackley, Assistant Secretary of the Navy for Research, 
Development and Acquisition (ASN(RD&A)), recently issued a memorandum, 
Attachment (1), to the DON acquisition community about the importance of seeking 
qualified and capable small businesses to provide the products, services, and solutions 
necessary to help our Sailors and Marines accomplish their assigned missions. I want to 
formally endorse Secretary Stackley's memo, and ask that each of you read it ifyou have 
not already done so. Small businesses often deliver technology and innovative 
capabilities with agility and lower costs. It, therefore, makes sense from both an 
economic and warfighting perspective to look towards small businesses as a means of 
meeting DON mission needs. 

The White House has established federal goals for small business participation in 
all areas across our government. To that end, the Department of Defense has established 
goals for service component small business prime contracting participation to ensure 
maximum practicable opportunities for small business. We must all do our part to 
support this effort. 

Accordingly, as we enter the last few months of Fiscal Year 2011, I want your 
attention and support to ensure that market research and analysis for standing 
requirements and remaining contracts is conducted in a manner that maximizes the 
opportunity for small business to compete at the prime contract level. In those instances 
where small business cannot serve as a prime contractor, please ensure your market 
analysis identifies potential opportunities for small business to serve as subcontractors. 

Senior leadership is critical if we are to meet our goals. I would therefore like all 
Flag Officers, General Officers and Senior Executive Service members that influence 
acquisition decisions to develop and adopt performance standards that demonstrate 
support for the Department's small business mission. 

Both ASN(RD&A) and the DON Office of Small Business Programs (OSBP) are 
available to support your organizations to develop small business acquisition strategies, 
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facilitate communication with the small business marketplace, and address any 
challenges you may have. Please do not hesitate to contact DON OSBP at (202) 
685-6485 for further assistance. 

Robert O. Work 

Attachment: 

As stated 
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