Getting Started with PDS
Step 1:  Housekeeping
· Script that can identify the invalid TINs "P_VOM_invalid_tin_codes”
Step 2:  Set Up Additional GEX Channel
· SPS System Administrators contact GEX Administrator to set-up the additional channel for PDS XML (send in the same manner as .ps, .idx) 
· Give email address for who should receive Daily Reports
· Request that you do not receive ACK/NCK emails
Step 3:  Install / Configure SPS – PDS Extract Utility
SPS System Administrators log onto the CACI KB and download the following under PD2 Adapter products
· KB Download ID# 12554 (PDS Phase 2 Installer v2.3 and Installation Instructions)
· KB Download ID# 12557 (PDS Extraction Operations Guide.pdf) 
Some installation tips:
The installation guide in 12554 is the primary reading material needed.  The Operations Guide just has some extra material that is not needed for the installation.  It is fairly straight forward, and here are some helpful hints from previous installations.  
A)	The guide says for Adapter v2.7 and v2.8, but it also applies to Adapter v3.0.
B)	For Section 3.2 step 5 - The PDS files will need to be moved from this directory to a subdirectory from where you normally PUSH the .ps and .idx files to the GEX, or have the GEX PULL the files for EDA.  They are created locally.  A new GEX channel will need to be established for the PDS only file, and should be sent in the same manner you send your .idx, and .ps
C)	For Section 3.2 step 6 - The SysAdminDoDAAC is meant to be the DoDAAC that runs the Servers.  If you have many offices sharing an Adapter, just pick the primary office as the SysAdminDoDAAC.  It is just a way to identify who the SysAdmin office might be in case there is a problem that requires their attention.  
[bookmark: _GoBack]D)	For Section 3.2, change the "caci.pds.applyBizRules" value to "false".  
E)	For Section 3.4.1 - Only add the PDS Event Subscriptions as described in section 3.4.1 of the installation guide.  The operations guide also references another method, but do not follow the other method (i.e. do not run all the other scripts in the installation).
F)	For Section 3.4.2 - TnReceiver is typically "Broker".  The installation guide references "Broker" in the example in section 3.4.2.  If you named the Broker something else, then it would apply here.
G)	Contact the SPS Help Desk to request the ‘PDS-I_ADP_update_PDS_ext_param’ script to update the extraction parameters (the only ones you should have when done are id, wli, lidiff).
Tell the SPS JPMO you have turned on so we can begin tracking issues
Step 4:  Production Contract Actions Passed to EDA as PDS XML
· SPS JPMO to begin analyzing pass / fail and providing GEX reports to participating sites and DPAP
· Inform contracting office PDS Eval links in EDA on contract query screen
Step 5:  Go Compliant 

